Improved
Organisational
Cohesion and
Effectiveness

Municipal Manager:

Review of the Organogram

Target not achieved

Review of the Organogram by 30 June

Target Not Achieved

Political and Administrative instability

Will be achieved in Q4 of the
2024/2025 FY

Q4: Council Resolution &
Organogram

Corporate Services

N/A

N/A

Q1-Q4: Appointment Letters

Corporate Services

N/A

N/A

Q1-Q4: Report, GRN &
Attendance Register

Corporate Services

There were only 9 willing employees
who wished to be enrolled for Long
term training courses.

Target will be re-evaluated
and adjusted for the 2024-
2025 FY

Q1 and Q3: Report & Proof of
Payment

Corporate Services

Q1: Training Plan; Q2: Skills Audit
Report; & Q4: Letter of

N/A N/A Acknowledgement of Receipt Corporate Services
from LGSETA
Training was funded externally (SALGA) N/A Q1-Q4: Reports & Proof of Corporate Services

Payment

Non-sitting of the Portfolio Committee
to approve wellness campaign

Will be achieved in the
2024/2025 FY

Q4: Report, Attendence Register
& Programme

Corporate Services

N/A

N/A

Q3: Letter of Acknowledgement
from the Department of Labour

Corporate Services

Non-sitting of the Municipal Council

Will be achieved in the

Q3: Portfolio Resolution; & Q4:
Council Resolution and ICT

Corporate Services

1.1.2 Review of the 2021/2022 Organogram | Date of Adoption Review of the Organogram by 30 |by 30 June 2023 1 2024
Organogram June 2023
N/A N/A N/A N/A
Fill Vacant Posts: 7 within 4 Target achieved: 19 posts
Staff Recruitment and Fill Vacant Posts: 7 within 4 months (120 days) from the il gd s Fill Vacant Posts: 10 Target achieved: 11 Posts Filled
1.1.3 Selection (Filling of 3 Number Filled Posts | months (120 days) from the date |date of vacancy e 10
Vacant Posts) of vacancy
N/A N/A N/A N/A
Number of Emolovees 1S_hcfrt' Te.ranOEmponee Earglet Ach|eved:t63‘ . Short Term Employee Training: 20 IargetdAchleved: 28 Employees
25 Trained ploy Short Term Employee Training: 20 raining: mployees were traine 27 raine
R1486 726.08 R743 672.10 R650 950.00 R445 675.00
:_—on.g 'Ter:rstmployee Earglet Achieved: 19 Long Term Employee Training: 15 Target Not Achieved: 9
16 Number of Training  |Long Term Employee Training: 13 raining: mployyees 15
114 Capacity Building and R500 000.00 R598 482.04 R375 850.00 R209 353.00
o Training of Workforce
2023/2024 Workplace Skills |Target achieved: WSP 2024/2025 Workplace Skills Plan by 30 | Target achieved: WSP submitted in
Effective and 2022/2023 Workplace e 2023/2024 Workplace Skills Plan | plan by 30 April 2023 submitted in April 2023 April 2024 20 April 2024
Ny Date of Submission . 1
1.1 |Efficient Human Skills Plan by 30 April 2023
Resource
N/A N/A N/A N/A
" . Target achieved: 39 " . Target Achieved: 32 Councillors
. - . Councillors Trained: 20 " . Councillors Trained: 20 N .
115 Ca;?af:lty Bulldlng?nd 4 Reports Num?er of Councillor Councillors Trained: 20 Councillors were trained 39 Trained in Code Conduct
Training of Councillors Training
R700 000.00 R175 000 R628 050 RO
1 Employee Wellness Target Achleved:' 1 Employee 4 Employee Wellness Campaigns by 30 Target Not Achieved: 1/4 campaigns
Employee Wellness . X Wellness Campaign by 30 June conducted by the 31st of December
. . 1 Employee Wellness Campaign by|Campaign by 30 June 2023 June 2024
Awareness Campaign for |Date of Campaign 30 June 2023 2023 4 2023.
2021/2022
116 Labour Relations
o Compiance R215 500.00 R215 238.70 R500 000.00 R169 220.00
. Target Met : 1 Employment . :
Number of :
1 Report of Employment ‘ A 1 Employment Equity Report Equity Report submitted 1 Employment Equity Report Target Met: 1 Report submitted
. Employment Equity 1 Employment Equity Report 1
Equity Plan
Reports
N/A N/A N/A N/A
policy Develooment and Review and Adoption of ICT Review azd Adoption of ICT Target rr;et: IdCTdStratedgy Review andI Adgption of ICT D‘ilsaster Target Not Achieved
1.2.1 Revi:w P 2019/2020 ICT Strategy  |Date of Adoption Disaster Recovery Plan by 30 June Strategy by 30 June 2023 reviewed and adopte 1 Recovery Plan by 30 June 202
2024
N/A N/A N/A N/A
Renew Software Licensing Target met: 18 Licenses Renew Software Licensing (15 Licenses) Target Achieved: 15 Software
18 Number of Licenses Rfenew Software Licensing (18 (18 Licenses) renewed 15 licenses renewed.
Licenses)
122 Acquisition and Renewal R3 420 000.00 R2 281 078.39 R3 500 000.00 R2448192.71
- of Licenses
Outlook Upgrade by 30 Target met: Outlook upgraded Target met: Outlook upgraded by 30
Improved 2021/2022 Outlook Date of Upgrade Outlook Upgrade by 30 September|September 2022 by 30 September 2022 1 Outlook Upgrade by 30 September 2023 September 2024
12 Informatl'on a}nd Upgrade P8! 2023
Communication R295 000.00 R189 000.00 R250 000.00 R189 550.00
Technology
Renewal of Internet Targetcz\e':: I'ntetrl:letd d Renewal of Internet Connectivity by 30 T t Not Achieved
2021-2022 Internet Date of Maintenance |Renewal of Internet Connectivity |Connectivity by 30 June 2023 connedlw Y installed an 1 June 2024 arget Not Achieve
Connectivity Maintenance | Completion by 30 June 2023 renwe
Acquisition, R780 000.00 R667 027.14 R850 000.00 R0.00
1.2.3 Maintenance and
Improve ICT Equipment . .
Installation and maintenance Target met: WiFi Hotspots Installation and maintenance of Wi-Fi
2021/2022 Installation of | Date of installation Installation and maintenance of | of Wi-Fi Hotspots by 30 June instgalled an.d maintain‘;d 1 Hotspots by 30 June 2024 Target Not Achieved
Wi-Fi Hotspots completion Wi-Fi Hotspots by 30 June 2023 2023 P Y
R635 000.00 R731 500.00 R350 000.00 R0.00
Construction, 5% Construction of New
. 25% Construction of New Offices to be
Maintenance and . . i : - i
Security of Municipal Percentage of 25% Construction of New Offices (.;f:ces ;0 ze consttrucited lage;t ”‘Z’f mePt 0% constructed (Phase 3): Superstructure Target met :'5% Zonstructlon
1.3.1 property and Phase 2 (Foundation) construction progress to be constructed (Phase 3): ( ?se )_' .upers ructure onstruction Progress 25% Office Building progress achieved.
perty fon progf Superstructure Office Building Office Building
Procurement of Office
Equipment
R10 000 000.00 R0.00 R23 000 000.00 R22 887 733.11
Administration of
13 Office, Security and . .
Al Target Achived: Municipal fleet was
eet Management .
branded. Stationery (banners &
Branding and Signs By 31 Target Met: Branding and calendars) were procured. Frankland
Branding and Signs By 31 March | March 2%23 8BNS By signs for municipal assets by Branding and Signs By 31 March 2024 Community Hall was branded.
13.4 Corporate Branding On-going Date 2023 31 March 2023 1 Government Faces were replaced
and erected accordingly By 31 March
2024
R689 085.35 R231042.68 R1 096 800.00 R400618.20

2024/2025 FY Strategy
N/A N/A Q1-Q4: Report & Proof of Corporate Services
Payment
N/A N/A Q1l: GRN Corporate Services
Did not renew internet connectivity Will be renewed in
because the Offices were not used by  |2024/2025 FY if the Offices |Q3 - Q4: GRN Corporate Services
staff are used by Staff
Awaiting Service Provider to install Wi-Fi|Shall be met achieved in i .
Hotspots 2024/2025 FY Q1-Q4: GRN Corporate Services
Umzumbe Municipality:
N/A N/A Q4: Phase 3 -Progress Report Technical Services
Department
Office of the Municipal
N/A N/A Q1-Q3: Report & GRN Manager /Communications

Unit

Honourable Mayor:



Municipal Manager:

Target achieved. 09

N/A

Q1-Q4: Attendance Registers

Office of Municipal Manager

Target will be achieved in Q1
of the 2024/2025 FY

Q3-Q4: Council Resolution

Office of the Municipal
Manager/ Development
Planning Unit

4 Batho Pele Awareness A ) Target was achieved: 6/4 campaigns The overchievement ist due to the
4 Efzh:alr’:::e Las Batho Pele Programme Number of Camoaians 4 Batho Pele Awareness Campaigns Batho Pele campaigns were 4 Batho Pele Awareness Campaigns were held. ACHIEVED increased number of events that
- - glementation 4. Campaigns and Material paig| Campaigns conducted in 2022/2023 FY occured which gave us the opportunity
P to conduct more awareness campaigns.
N/A N/A N/A N/A
Review and ) PMS Policy Framework by 30 Target Achieved: Final PMS .
Implementation of . . PMS Policy Framework by 30 June Y v Policy was adopted on 26 June PMS Policy Framework by 30 June 2024 |Target Not Achieved PMS Policy framework was completed
1.6.1 Performance 2021/2022 FY Policy Date of Adoption 2023 June 2023 2023 however, was not adopted due non-
Management Policy sitting of Council
Framework N/A N/A N/A N/A
. Target Achlev?d: 2/2 . Target Not Achieved: 1/2 Quartely
. . 2 Quarterly Reviews Quarterly Reviews were 2 Quarterly Reviews Review conducted
16.2 Monitor and Evaluate Number of reviews 2 Quarterly Reviews Conducted

Municipal Performance

conducted

R30 000.00

R21000.00

Busy schedule of council calender

R30000.00

R9489.70

Will be achieved during the
2024/2025 FY

Agenda

Q1&Q4: Attendance Register and

Office of the Municipal
Manager/ Development
Planning Unit

Honourable Mayor:




Municipal Manager:

2021/2022 FY Annual Target Achieved: APR was 2022/2023 FY Annual Performance Target Achieved: Annual )
2020/2021 FY A | 2021/2022 FY A | Pert Performance Report by 31 |adopted on the 30th of August Report by 31 August 2023 Performance Report was submitted Office of the Municipal
Performance Rgn;rat Date of Submission Revort by 31 Aunr:;ta 20e2|'20rmance August 2022 2022 1 to AG on the 15 August 2023 ACHIEVED N/A N/A Q1: Proof of submission to AG Manager/ Development
P P v s Planning Unit
N/A N/A N/A N/A
Effective
16 Performance Target Achieved: Annual
: Management Adopt 2020/2021 FY Adopt 2021/2022 FY Annual Adopt 2021/2022 FY Annual |Report & Oversight Report Adopt 2022/2023 FY Annual Report by Target Not Achieved Annual Report completed however, was Target will be achieved by Office of the Municipal
System Annual Report Date of Adoption Report by 31 March 2023 Report by 31 March 2023 were adopted on the 29th of 1 31 May 2024 not adopted due non-sitting of MPAC & Q1 of the 2024/2025 FY Q3: Council Resolution Manager/ Development
P P Y March 2023 Council Planning Unit
N/A N/A N/A N/A
Compile Statutory
1.6.3 Performance Reports 4 Quartely Performance Target Achieved: 4/4 Quartely )
(APR, MPR, AR) Performance Management 4 Quartely Performance Management | Target Achieved: 4/4 Quartely PMS Offi f the Municipal
’ ’ 4 Quartely Performance Management System System Reports were System Reports Report Q1-Q4: 4 PMS Assessment ce ot the Viunicipa
4 Number of Reports Management System Reports Reports v ] P 4 Y p P ACHIEVED N/A N/A Reports Manager/ Development
compiled & adopted Planning Unit
N/A N/A N/A N/A
Target Achieved: 4 PMS
Compile 4 PMS Assessment ::25:::;;?02??:2:" Compile 4 PMS Assessment Reports for |Target Achieved: 4 Reports were Office of the Municipal
Compile 4 PMS Assessment Reports for Provincial COGTA A N Provincial COGTA compiled and submitted to COGTA Q1-Q4: 4 PMS Assessment
4 Number of Reports Reports for Provincial CoGT A compiled and submitted to 4 ACHIEVED N/A N/A Reports Mana_ger/ ngelopment
Cogta Planning Unit
N/A N/A N/A N/A
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Target Achieved: A| d
Date 2023/2024 Approved 2023/2024 Annual Zgrzgse/zog4leA‘:1enual gz;ogv:t by Approved 2024/2025 Annual Budget by |Target Not Achieved: Annual Budget
211 Preparation of Annual 2022/2023 Annual Budget | Annual Budget Approved 2023/2024 Annual Budget by 31 May 2023 31 May 2023 1 31 May 2024 Adopted 28/06/2024 Due to non-sitting of municpal Council Will be tébIEd " the‘next Q1,Q3,Q4: Council Resolutions Finance Department / I%udget,
Budget approved Budget by 31 May 2023 Municpal Council Revenue & Treasury unit
N/A N/A N/A N/A
Approve 2022/2023 Mid Year
Date 2022/2023 Mid . performance assessment by Approve 2023/2024 Mid Year
. Approve 2023/2024 Mid Year T t Achieved: 24 )
2021/2022 Adjusted Year performance PP / 25 January 2023 and arget Achieve anuary performance assessment and ACHIEVED: 25 February 2024 .
. performance assessment and X 2023 and 25 February 2023 . X . . Finance Department / Budget,
Budget & Mid Year assessment and adjustment budget by 31 March adjustment budget by 28 1 adjustment budget by 31 March 2024 ACHIEVED N/A N/A Q3:Council Resolution Revenue & Treasury unit
X . Performance Assessment |adjustment budget February 2022
Preparation of mid- year approved 2024
2.1.2 performance assessment
and adjustment budget N/A N/A N/A N/A
Approve 2023/2024 Adjustment budget |Target Not Achieved: Adopted
Date 2023/2024 . N/A N/A i i
A 2023/2024 Adjust t To be tabled in th t F Departi t / Budget,
2023/2024 Budget Adjustment budget pprove / Justmen 1 by 28 February 2024 28/06/2024 Non-sitting of Municipal Council obeta ,e n »e nex Q3:Council Resolution inance Department / .u get,
approved budget by 28 February 2024 Council meeting Revenue & Treasury unit
N/A N/A N/A N/A
i T: t Achieved 12/12
Preparation of monthly 12 Monthly Financial No. of Monthly 12 Monthly Financial reports l\:;iihlycreIstts sub{nitted © 12 Monthly Financial reports submitted |Not Achieved: 6/12 Financial Reports /
budget statements in 5 Financial Reports 12 Monthly Financial reports bmi - - To be tabled in the next . Finance Department / Budget,
213 Reports Submitted to th submitted to the EXCO 12 to the EXCO to EXCO Non-sitting of M | EXC 1-Q4:EXCO Resolut
terms of section 71 of E)e(gg s submitted to the Submitted to the submitted to the EXCO the EXCO on-sitting of Municipa 0 EXCO meeting a-a 0 Resolutions Revenue & Treasury unit
the MFMA EXCO
N/A N/A N/A N/A
T: hi . AF
issi Annual Financial Statements sjtr)gr:itt:ecd Ite:f:e Ausd;:Ias Achieved: AFS was submitted to the
Preparation of GRAP Date of S'meI'SSIOI'\ f | Annual Financial Statements for for 2021/2022 submitted by | Committee. AFS was then Annual Financial Statements for Audit Committee. AFS was then e
214 compliant annual 2021/2022 AFS Annual Financial 2021/2022 submitted by 31 v e 1 2022/2023 submitted by 31 August 2023 | submitted to AG on the 28th August ACHIEVED N/A N/A QL: Acknowledgement of Receipt | Finance Department / Budget,
financial statements Statements for AusLst 2022 31 August 2022 submitted to AG on the 30th 2023 and copy of AFS 2022/2023 Revenue & Treasury unit
2021/2022 & August 2022.
R195 000.00 R169 415.00 R195 000.00 R172500.00
Submit 2021/2022 Audit T: t Achieved: Audit R t
Addressing AG audit ubmit 2021/2022 Audit | Target Achieved: Audit Repor Submit 2022/2023 Audit Report and | Target Achieved: Audit Report and
) " Submit 2021/2022 Audit Report | Reportand Corrective Action |and corrective action plan Corrective Action Plan to Council by 31 |corrective action plan Adopted by ; )
2.15 queries through 2021/2022 Audit Report & Date of Submission  |and Corrective Action Plan to Plan to Council by 31 January | Adopted by Council on the 1 i Non-sitting of Municipal Council To be tabled in the next Q3:Council Resolution Finance Department /
- formulation of corrective |Corrective action plan January 2024 Council on the 20th of January 2024 e P Council meeting ’ Expenditure & Assets unit
) Council by 31 January 2023 2023 24th of January 2023
action plan
N/A N/A N/A N/A
Target Achieved:12/12 Cash .
12 Updated cash books 12 Updated cash books Achieved: 12/12 Updated cash books Fi D
To ejsvurevthlat the 12 Number of cash books |12 Updated cash books books updated 12 ACHIEVED N/A N/A Q1-Q4: Cash Book inance epartment / )
municipality is Expenditure & Assets unit
21 complying with the N/A N/A N/A N/A
: budget, reporting & " | N " |
i N T: Achi :12/12 Achi :12/12
To improve the SCM statutory Number of updated umber of updated General |Target Achieved:12/ 12 Updated General Ledger chieved: 12/12 Updated Genera Finance Department /
overall financial requirements. 12 12 Updated General Ledger Ledger General Ledger updated 12 Ledger ACHIEVED N/A N/A Q1-Q4: General Ledger ! .
management in the General Ledger Expenditure & Assets unit
Municipality by N/A N/A N/A N/A
developing and Number of Bank T: Achieved: 12/12 Bank
2 implementing 1 Number of Bank 12 Bank liati reljcr:n;;;;io:: R:rcgo?cilicatlizﬁ 1/ an " 12 Bank reconciliations Achieved: 12/12 Bank reconciliations AR N/A N/A 1-04: Bank R diati Finance Department /
E\_PPFOPTIEYE reconciliations ank reconciliations Q1-Q4: Bank Reconciliation Expenditure & Assets unit
financial N/A N/A N/A N/A
management .
policies, procedures Recording all
’ 2.1.6 transactions accurately . Number of Creditors Target Achieved: 12/12 . . Target Achieved: 12/12 Creditors .
I ) S 12 Credit liat M
and systems and completely 12 Numbe_r_of_Credutors 12 Creditors reconciliations Reconciliations Creditors reconciliation 12 reditors reconcfliations reconciliation ACHIEVED N/A N/A Q1-Q4: Creditors Reconciliation Finance Department / B_udget,
Reconciliations Revenue & Treasury unit
N/A N/A N/A N/A
I Target Achieved :12/12 . Target Achieved :12/12 Debtors
12 Debtors reconciliations I 12 Debtors reconciliations - i
12 Numbe_r_of_Debtors 12 Debtors reconciliations Debtors reconciliation 12 reconciliation ACHIEVED N/A N/A Q1-Q4: Debtors Reconciliation Flnance' Department / 5
Reconciliations Expenditure & Assets unit
N/A N/A N/A N/A
Submission of 12 VAT 201 Target Achieved: 12/12 VAT Submission of 12 VAT 201 returns to Target Achieved: 12/12 VAT 201
1 Number of VAT 201 |Submission of 12 VAT 201 returns |returns to SARS 201 returns to SARS 1 SARS returns to SARS ACHIEVED N/A N/A Q1-Q4: VAT Returns and SARS Finance Department / Supply
returns submitted to SARS Statement Chain Management unit
N/A N/A N/A N/A
Adopt Reviewed SCM Policy T Achieved: 30 May 2023 Adopt Reviewed SCM Policy by 30 June N hieved
Adopted 2021/2022 SCM | Date of Adoption of | Adopt Reviewed SCM Policy by 30 |by 30 June 2023 arget Achieved: ay 1 2024 ot achieve! Policy was reviewed but normal council |Table it to council for Q4: Council Resolution for budget | Finance Department / Supply
Policy Reviewed SCM Policy |June 2023 could not be adopted by Council consideration in 2024/25 related policies Chain Management unit
Implementation of N/A N/A N/A N/A

Honourable Mayor:




Municipal Manager:

Limited capacity with SCM

Allocate some of the SCM
reporting responsibilities to
interns until vacancies have
been filled

Q1-Q4:Quarterly registers

Finance Department / Supply
Chain Management unit

217 Supply Chain
. Register of Deviations & 4 Quarterly Deviations & . 4 Quarterly Deviations & UIFW Not Achieved: 1/4 Quarterly
Management Polic No. of rterl :
8 v UIFW expenditure DZviZtic;:: &el;:;:W 4 Quarterly Deviations & UIFW UIFW expenditure registers EJ:'ette:Cthvies‘iefs/A expenditure registers submitted to Deviations & UIFW expenditure
(Unauthorised, Irregular, expenditure registers expenditure registers submitted |submitted to COGTA Y Reg COGTA registers
Frultles? & Wasteful submitted to COGTA to COGTA
expenditure) N/A N/A N/A N/A
Approved Procurement Plan . Approved Procurement Plan by 30 June .
Devel t of A | .
218 Pre:ceul::rr:::t orAnnua 2020/2021 Procurement | Date of Approval of | Approved Procurement Plan by 30 | by 30 june 2023 Target Achieved: 30 May 2023 2024 Not achieved
o Plan Procurement Plan June 2023
Plan+F1F170:R171
N/A N/A N/A N/A

Budget was adopted on 28 June 2024

Approve the procurement
plan before the end of July
2024

Q4: Procurement Plan

Finance Department / Supply
Chain Management unit

Honourable Mayor:




Municipal Manager:

Timeous payment of
service providers upon

Payments made within 30

Percentage Payment
of Service Providers

100% payment of service

100% payment of service
providers within 30 days on

Target Achieved: 30 May 2024

100% payment of service providers

Achieved: 100% payment of service
providers within 30 days on receipt

Q1-Q4: Payment Vouchers

Finance Department /

i ithi . R 9 within 30 days on receipt of invoice L
219 receipt of invoices (30 days within 30 days on prowders ‘.Nlth!n 30 days on receipt of invoice 100% 0 v P of invoice N/A N/A Reports Expenditure & Assets unit
. R receipt of invoice
days) receipt of invoice
N/A N/A N/A N/A
To ensure accurate . 1 Post Billing Report and 1 Target achieved: 1 General . Target achieved: 1 General i
billing and Maintenance of 2021/2022 General Number of post blI‘Img 1 Post Billing Report and 1 approved General valuation |Valluation Roll and 1 post 1 Post Billing R'eport and 1 approved Valluation Roll and 1 post billing at: So_ft Copy of General_ . Finance Department / Budget,
2.2 . 221 . . reports and valuation N - 1 0 General valuation roll N/A N/A Valuation Roll and Post Billing s
improved revenue valuation roll Valuation Roll roll approved General valuation roll roll billing reports. reports. Reports Revenue & Treasury unit
collection P
N/A N/A N/A N/A
Target achieved. Assets
Update GRAP compliant Date of finalisation of GRAP compliant asset register was prepared and GRAP compliant asset register by 31 Achieved: Asset register completed
To ensure sound assets register . ) GRAP compliant asset register by |register by 31 August 2022  |submitted as part of AFS on August 2023 by 15th August 2023 . . Finance Department / Assets
23 asset management 231 corresponding to the 2021/2022 Assets Register rGeR?;I:ec:)mpllant asset 31 August 2022 the 30th August 2022 to AG. ! 0 N/A N/A Ql:Soft Copy Assets of Register & Expenditure
General Ledger 8
R570 000.00 R336 150.00 R570 000.00 R284 602.24
The contractor allocated more
resources & man power to the project
Percentage of - N/A N/A 10% Old Clinic Road (Construct kms of | Target met: 36% construction to fast tracF( the progrgss of the pr_olect L
New Project construction progress 30% Old Clinic Road (Construct 30% 0% new 2.4km access road) progress achieved. and to rea_lllse th(_e profits because in N/A Ql-Q_l Progress Bepon, QA Umzumbe Mu_nlupallty-
kms of new 2.4km access road) construction projects the faster you Practical Completion Certificate | Technical Services
for access road L ! .
finish the project the more you realise
the profits and also to meet targets of
N/A N/A 5000 000.00 R4 767 760.13 the MIG grant
The contractor allocated more
9, i .
10% Construction 20% Construction Mzukhwane Access ) resources & man power to the pl’OJE?Ct
Mzukhwane Access Road Target Not Met: 0% Target met: 45% construction to fast track the progress of the project
. Percentage of 20% Construction Mzukhwane ) Road (Construct 2.2kms of new access X N Ny X o
10% Construction > (Construct 2.2kms of new Construction progress progress achieved. and to realise the profits because in Umzumbe Municipality-
construction progress |Access Road (Construct 2.2kms of 20% 0% road) . . N/A Q4: Progress Report . .
Progress access road) construction projects the faster you Technical Services
for access road new access road) L N .
finish the project the more you realise
the profits and also to meet targets of
R951 844.40 R0.00 R5 000 000.00 R6 201 960.16 the MIG grant
Construction and
3.1.2 Maintenance of . .
community access roads b ¢ 1 ion Ph | 25% Construction Phungula Target Met: 60% Construction 100% Construction Phungula Access
60% Construction e“e“ta%e o 00% Construction Phungula Access Road (Construct rog ress st Road (Construct 0,5kms of new access | Target met: 100% Achieved Umzumbe Municipality-
Progress construction progress |Access Road (Construct 0,5kms of 0,5kms of new access road) prog 100% 0% road) N/A N/A Q3-Q4: Progress Report Technical Services
for access road new access road)
R1423 261.00 R2 845 793.23 R4 755192.63 R3180792.32
Phase 1: 80% Construction of
LIC roads (Sokhela W-07 .
Phase 1: 20% Construction of LIC  |(1 6km) ; Nkobeni W-08 Phase 1: 20% Construction of LIC roads Target not met: 13% overrall
. ’ (Sokudla; W-01 (1.8km) Sokhela W-07 . ) We will use the available
roads (Sokudla; W-01 (1.8km) (1km); Mgorha W-09 R construction progress achieved. 5% L .
Percentage of . h N Target Not Met: 15% (1.6km) ; Nkobeni W-08 (1km); Mgorha . 3 . municipal construction L
. Sokhela W-07 (1.6km) ; Nkobeni W- | (2.3km); Mfuleni W-10 i , of construction achieved in Mgorha . . - o Umzumbe Municipality:
15% Construction Concrete Roads and . Construction progress W-09 (2.3km); Thaskweni W-02 (3.5km); . ) 3 We are still waiting on acquiring funds | plant, upon acquiring the . )
08 (1km); Mgorha W-09 (2.3km); (1.8km); Thaskweni W-02 20% 15% L road including the 100% achieved for . . Q1-Q4: Progress Reporte Technical Services
progress Stormwater X o o Chibini W-04 (3.2km); (Selesele W-03 X for construction plant required funds for the plant,
Thaskweni W-02 (3.5km); Chibini W+(3.5km); Chibini W-04 N Mfuleni road. . Department
Structures (1km); Mfuleni W-10 (1km) we will accelerate the
04 (3.2km); (Selesele W-03 (1km); |(3.2km); Ward 19 Access programme
Mfuleni W-10 (1km) Road (1.2))
R20 961 174.40 R12 237 188.47 R2 600 000.00 R2 395 694.51
90% Completion . . . . . L
Percentage of . . . Target Met: 95% Construction 100% Completion (Construction of Target Achieved: 100% construction Umzumbe Municipality:
. - 100% Completion (Construction of | (Construction of Frankland " "
New Project construction progress Frankland Hall) Hall) progress 100% 0% Frankland Hall) of Frankland Hall N/A N/A Q1-Q4: Progress Reporte Technical Services
for community hall Department
R18 043 056.26 R15 939 872.96 R799 619.23 R799 619.23
The contractor allocated more
resources & man power to the project
5% Construction Indoor Sport Centre Target met: 7% construction to fast track the progress of the project
Percentage of . N/A N/A . . y . L
. N 5% Construction Indoor Sport Cluster B progress achieved. and to realise the profits because in Umzumbe Municipality-
New Project construction progress 5% 0% . . N/A Q4: Progress Report . .
Centre Cluster B construction projects the faster you Technical Services
for access road L . :
finish the project the more you realise
the profits and also to meet targets of
N/A N/A R9 772 647.05 R6 649 552.60 the MIG grant
Councillors to engage with
Designs for 3 Community Halls ( Wards 7, land owners to speed up the
! f ing the land. u be Municipality:
. . Designs for 3 Community Halls ( N/A N/A 17 and 20) Target not met Issues with finalising of securing the pm‘?ess © sect{rmg e tan Q4: Designs for 3 Community "‘Z”T“ © “T"C"’a i
New Project Number of Designs 3 3 " . Untill the land issue has Technical Services
Wards 7, 17 and 20) land with councillors. - X Halls
been finalised, the project Department
will be removed from the
2024/2025 SDBIP.
N/A N/A R750 000.00 R0.00
The contractor allocated more
resources & man power to the project
T t t: 16 tructi j
. . N/A N/A 5% Construction of Ward 6 Sportsfield argetme 3 % construction tofast trac,k the pmgr_ess of the pr_o;ect Umzumbe Municipality:
Construction and . Percentage of 5% Construction of Ward 6 progress achieved. and to realise the profits because in . )

) New Project > 5% 0% ) N N/A Q4: Progress Report Technical Services
Maintenance of construction progress |Sportsfield construction projects the faster you Department
Community Facilities finish the project the more you realise P

3.13 (Community Halls, the profits and also to meet targets of
Libraries, Parks, N/A N/A R7 464 000.00 R2663431.75 the MIG grant
Cemeteries etc)
’ Purchase of furniture (tables and chairs) |Target achieved: 15 Community Halls
Purchase of furniture (tables and B . 3 .
hairs) for 15 C ity Halls: Purchase of furniture (tables for 15 Community Halls: Ngolobane, were furnished with tables & Chairs :
chairs) for omm'unl ¥ Halls: . . . . Bhanoyi, Ward 16 MPCC, St. Faiths, Ngolobane, Bhanoyi, Ward 16 MPCC,
Ngolobane, Bhanoyi, Ward 16 and chairs) for 5 Community |Target Achieved: 5 Community N N
5 . . . KwaNguza, Mehomnyama, Khanyile, St Faiths, KwaNguza, Mehlomnyama,
Number of MPCC, St. Faiths, KwaNguza, Halls: Mnafu, St. Faiths, Halls furnished with tables and e . " e X o .
. . " - . ) Nkanini, Rosetenville, Nomakhanzana, Khanyile, Nkanini, Rosetenville, Umzumbe Municipalit-Social
4 Community Halls Community Halls Mehomnyama, Khanyile, Nkanini, |Rossettenville, Nogoduka chairs 3 0 R N/A N/A Q2-Q4: Report and GRN 3 .
. ! X Ward 17 MPCC, Mnafu, Shlonyaneni, Nomakhanzana, Ward 17 MPCC, and Community Services
Furnished Rosetenville, Nomakhanzana, and MPCC Hall (W7) Bhanoyi

Ward 17 MPCC, Mnafu,
Shlonyaneni, Sbanini &New
Frankland Community Halls

R550 000.00

R220 870.00

Sbanini &New Frankland Community
Halls

Mnafu, Sihlonyaneni, Sibanini, New
Frankland Community Hall

R587 500.00

R364 035.00

Honourable Mayor:




Municipal Manager:

5 Community Halls

Number of
community halls
secured

Securing of Community Halls for 9

community halls: Johnsdale,
KwaDunuse, Khanyile,
Ndumakude, Mabuthela, Skills
Centre, Qologolo Training Centre,
Mpumuza, and Nogoduka
Community Halls

Mnafu, Rossettenville)

Securing 4 Community Halls: |Target Achieved: 4 Community
(Nomakhanzana, Nogoduka, |Halls were installed with

burglar guards

R312 228.75

R203 790.00

Securing of Community Halls for 9
community halls: Johnsdale, Nkanini,

Khanyile, Ndumakude, Mabuthela, Skills

Centre, Qologolo Training Centre,
Mpumuza, and Nogoduka Community
Halls

Target Not Achieved: 2 Community
Halls Secured (Nogoduka & Nkanini)

R422 500.00

R185 000.00

Securing of community facilities was
halted due to insufficient funds

Target will be achieved in
the 2024/2025 FY

Q2 & Q3: Report and GRN

Umzumbe Municipality - Social
and Community Services

Honourable Mayor:




Efficient and
integrated
infrastructure and
basic services

Municipal Manager:

Universal Access to
Basic Services

Construction and

15 Sport Facilities with

Maintenance of Sport facilities: 4
Reports (Acquire and Install, Tar,

Grass, Paint to sportfields) for 17
Sport Facilities: Fokseni, Thofethi,
Gubhuza, KwaGwabhu, St Faiths,

Acquiring and installation of
Poles, Nets and Paint for 15
Sport Facilities & Grass

Target Not Achieved: 13/15
Sportsfields installed with
poles and nets & 98 sportffield

Maintenance of Sport facilities: 4

Reports (Acquire and Install, Tar, Grass,

Paint to sportfields) for 17 Sport

Facilities: Fokseni, Thofethi, Gubhuza,
KwaGwabbhu, St Faiths, Nhlalwane,

Target achieved: 4 Reports compiled
and submitted.

Umzumbe Municipality-Social

314 maintenance of sport |poles, nets and paint & 40 |Number of Reports Nhlalwane, KwaShibase, ] 3 . 4 0 KwaShibase, Maghikizana, Msontini, ACHIEVED N/A N/A Q1-Q4: Reports & GRN and Community Services
facilities sportfields grass cut Maghikizana, Msontini, Qhamuka, | Cutting of 40 Sportfields grass cutting ini v
p 8 q 3 ) 3 Qhamuka, Inkanini Indoor Sport Centre,
Inkanini Indoor Sport Centre, Nogoduka, Mgayi, Madolo, Bhekameva,
Nogoduka, Mgayi, Madolo, Mabheleni Sport Grounds
Bhekameva, Mabheleni Sport
Grounds
R950 000.00 R961 175.00 R700 000.00 R549 850.00
Percentage of 90% Completion of Sunduza Phase 02:  |Target not met- 76% construction Slow progress on site. Issues of
New Project construction Progress [90% Completion of Sunduza Phase N/A N/A 90% 0% 176 households connections progress achieved. constructor and consultants. due to Matter has been escalated |Q3: Progress Report; Q4: Umzumbe Municipality-
) for households to be |02: 176 households connections ° ° consultant not paying the contractor to Municipal Manager. Progress Report Technical Services
connected N/A N/A R7 468 434.59 R7 468 434.59 resulting in no progress
The contractor allocated more
resources & man power to the project
Percentage of 90% Completion of Power Faith  |n/a N/A 90% Completion of Power Faith Phase 2: |Target met: 100% construction to fast track the progress of the project
New Project construction Progress |, o 5. 208 households 100% 0% 208 households connections progress achieved. ACHIEVED andto reéllse th? profits because in N/A Q1-Q4: Progress Report Umzurnbe Mur\lupallty—
for households to be connections construction projects the faster you Technical Services
connected finish the project the more you realise
the profits and also to meet targets of
the INEP grant
N/A N/A R8 400 000.00 R7 669 884.06
The contractor allocated more
resources & man power to the project
Percentage of 40% Completion of Phungashe : 320 Target met: 50% construction to fast track the progress of the project
New Project construction Progress |40% Completion of Phungashe : N/A N/A 20% 0% households connections progress achieved. ACHIEVED and to realise the profits because in N/A Q4: Progress Report Umzumbe Municipality-
for households to be 320 households connections construction projects the faster you : Technical Services
Electrification of connected finish the project the more you realise
315 households and street the profits and also to meet targets of
lights N/A N/A R8 000 000.00 R6 167 027.05 the INEP grant
53 Streetlight Installations for Turton, Target Achieved: 53 Streetlights
53 Streetlight Installations for N/A N/A Cluster A (R102, D954, P73) by 31 installed at Turton by 23 December Office of the Municipal
New Project Date of Completion  |Turton, Cluster A (R102, D954, 53 0 December 2023 2023 ACHIEVED N/A N/A Q2: Completion Cerificate Manager/ Development
P73) by 31 December 2023 Planning Unit
N/A N/A R2 000 000.00 R2 000 000.00
. . Target Achieved: 75 Streetlights
75 Streetlight Installation for Ph h s i
75 Streetlight Installation for N/A N/A e etion ToTFRUNASNE finstalled at Phungashe by 28 Office of the Municipal
New Project Date of Completion Phungashe by 31 March 2024 75 0 arc February 2024 ACHIEVED N/A N/A Q3: Completion Cerificate Manager/ Development
Planning Unit
N/A N/A R2 700 000.00 R2 700 000.00 e
Mbonje P2 outages in progress and
100% C. letion of Mboni Mbonje P3 is dependent on P2 to be
Percentage of 100% Completion of Mbonje oh ° 3‘?2’115;}:'0" °h Id ON€ | rarget Not Met: 50% 100% Completion of Mbonje Phase 3: | Target not met-95% construction completed, in order to energize P3. The |Eskom to expedite the
442 Households construction Progress Phase 3: 442 households ase i ouseholds Construction progress 100% 5% 442 households connections progress achieved. 95% was achieved in the previous completion of P2 by Q2 of  |Q3: Progress Report; Q4: Umzumbe Municipality-
Connected at Mbonje for households to be connect‘ions connections financial year. The delays in completing |the 2024/ 2025 FY as per Practical Completion Certificate |Technical Services
connected the project is the outstanding outages |outage schedule from Eskom
from Eskom hence there is no
expenditure.
R12 000 000.00 R12 000 000.00 R1272620.79 R0.00
Gel and Stoves Provision to | Target Achieved: Gel and Gel and St Provision to 130 HH Target Achieved: 130 HH provided
130 Households Number of HH Gel and Stoves Provision to 130 {130 HH stoves to 130 HH 130 0 €l and Stoves Provision to with Gel Stoves ACHIEVED N/A N/A Q1-Q4: Distribution Register &  |Umzumbe ML-micipaIi-t-SociaI
HH GRN and Community Services
R400 000.00 R306 270.00 R260 000.00 R455 530.00
316 PrOVIS'IO'n of Free Basic
Electricity
4 Reports on Tokens Target Achieved: 4 Reports L Target achieved: 4 Reports compiled
s . 4 Reports on Tokens Distributed . _04: Clai icinalit-Soci
Reports: 4 Number of Reports |4 Reports on Tokens Distributed | Distributed compiled 4 0 and submitted. ACHIEVED N/A N/A Q1-ad: CIa|m§ Report and Umzumbe ML_mICIPaII_t Social
Monthly Invoices and Community Services
R1 850 000.00 R1413756.71 R1 450 000.00 R1059 999.63
_— 14 skip Bins, 8 Concrete Bins,6 Wheelie |Target not met: 9 Concrete and 10
Number of Skip bin, A . 4 4 ; ; I . . ; S }
X LmRer of Sdp bin . |14 skip Bins, 8 Concrete Bins,6 N/A N/A Bins wheelie bins were purchased Service provider cancelled upon delivery | Target will be achieved in Umzumbe Municipality-Social
New project Concrete and Wheelie Wheelie Bi 28 9 ¢ . h Q1 & Q4: GRN . .
bins eelie Bins of service the 2024/2025 FY and Community Services
N/A N/A R700 000.00 R 27 800.00
NA NA 10 nvronmental Management |08 L s
10 Envil M i 1-Q4: i Le Municipality-Social
New Project Number of Campaigns 0 Environmenta , anagement 10 0 Awareness Campaigns conducted. ACHIEVED N/A N/A Q1-Q St.amlped/&gned etters |Umzumbe unicipa {ty Socia
Awareness Campaigns from Institutions and Community Services
17 Solid Waste /Refuse N/A N/A R100 000.00 R48 080.00
removal The overachievement of 543/384 is
attributed to the necessity of
4R t: Contructed collecting more skip bins to
e_por s on Lontructe . |Target Achieved: 4 Reports 384 Waste Collections for Cluster A, B & |Target achieved: 543/384 skip bins 8 P .
Services for Waste Collection bmitted D (Skip Bins) lected accommodate the excessive waste
Number of Waste 384 Waste Collections for Cluster for Cluster A& D o e o disposal. The target of collecting 32 Umzumbe Municipality-Social
4 Reports . Lo 384 0 ACHIEVED skips per month, totalling 96 per N/A Q1 - Q4: Report & GRN . P . v
Collection A, B & D (Skip Bins) and Community Services
quarter, has been exceeded due to
the increased number of skips
required. In some instances, skip bins
R900 000.00 R629 500.00 R1 900 000.00 R 1089 900.00 accumulate at a faster rate than
anticipated
4R ts (On th T: t Met: 4 R ts (On th
epor s.( n the arge (.e eports (On the 4 Reports ( 160 Houses constructed for ) L
4 Report (840 Houses Number of Reports 4 Reports ( 160 Houses construction of 60 Houses- construction of 60 Houses- 4 0 Nhlangwini) Target met: 4/4 Reports submitted ACHIEVED N/A N/A Q1-04 Reports Umzumbe Municipality-
Constructed) P constructed for Nhlangwini) Nhlangwini) Nhlangwini) P Technical Services
N/A N/A N/A N/A
4 Reports (On the Target Met: 4 Reports (On the .
. . X 4 Reports (On the construction of 100 ) L
4 Reports (1000 Houses 4 Reports (On the construction of | construction of 100 Houses- |construction of 100 Houses- Target met: 4/4 Reports submitted Umzumbe Municipality-
¥ 1-
Constructed) Number of Reports 100 Houses-Cluster C Phase 1) Cluster C Phase 1) Cluster C Phase 1) 4 0 Houses-Cluster C Phase 1) GELIEER N/A N/A Q1-Q4 Reports Technical Services
N/A N/A N/A N/A

Honourable Mayor:




3.18

Facilitation and project
management of rural
housing development

4 Reports.(On the Target Met: 4 Reports (On the
construction of 75 Houses ) 4 Reports (120 Houses Constructed for . L
4 Reports (Approved 300 Number of Reports 4 Reports (120 Houses Constructed cluster B Phase construction of 100 Houses- Cluster B Phase 3) Target met: 4/4 Reports submitted N/A N/A Q1-Q4 Reports Umzumbe Municipality-
Houses for Construction) P Constructed for Cluster B Phase 3) 3) Cluster B Phase 1) P Technical Services
N/A N/A N/A N/A
4 Report (On the Target Met: 4 Reports (On the
ici N X 4 Report (130 H tructed f .
4 Rerpt\)’rt; ??0 Beneficiary Number of Report 4 Report (130 Houses constructed |construction of 75 Houses construction of 100 Houses- cm:f:' A(Phaseozl;ses constructed for Target met: 4/4 Reports submitted N/A N/A 0104 Report Umzumbe Municipality-
approvec fo umber ofReports | ¢ Cluster A Phase 2) Cluster A Phase 2 Cluster A Phase 1) eports o oo
construction).
N/A N/A N/A N/A
4R (A d 300 4P R (80 H z::‘:\gsrtfitzzpz)rrtzg:t:f ;595 Iz:\gsi:u’::lt(ie:r\‘loi:iggrﬁo(ire‘: " 4 Progress Reports (80 Houses Target met: 4/4 Reports submitted U be Municipali
eports (Approve rogress Reports ouses - : mzumbe Municipality-
N f R Constructed for Cluster D Phase 2) N/A N/A 1-Q4 R
Houses for Construction) umber of Reports |+ ructed for Cluster D Phase 2) |Phase 2) Cluster D Phase 1) / / Q1-Q4 Reports Technical Services
N/A N/A N/A N/A

Municipal Manager:

Honourable Mayor:




Vibrant and
4 Inclusive Rural
Economy

Municipal Manager:

Ntelezi Msani Memorial by

Target Achieved: Ntelezi
Msani Memorial Event was
conducted on the 18-19 March

Ntelezi Msane Commemoration: Visual

Target Achieved: Event was held at
Ntelezi Msani Heritage Centre on the

Office of the Municipal

N/A N/A Q3: Report and GRN manager/ Local Economic
Development Unit
Q1: Inception Report; Q2:
Situational Analysis/Status Quo
Analysis Q3: Draft Architectural, |Office of the Municipal
N/A N/A Artistic Impressive & Engineering |manager/ Local Economic
Designs; Q4: Final Architectural, |Development Unit
Artistic Impressive & Engineering
Designs
Q_L InFeptlon Rep'ort; Q: Office of the Municipal
Situational Analysis/Status Quo .
N/A N/A ) . manager/ Local Economic
Analysis; Q3: Draft Feasibility Development Unit
Studyy; Q4: Final Feasibility Study P
Q.lj InFeptlon REP.Om Qz Office of the Municipal
N/A N/A Situational Analysis/Status Quo Manager/ Development
Analysis; Q3: Draft Feasibility Planning Unit
Studyy; Q4: Final Feasibility Study 8
Office of the Municipal
N/A N/A Q1-Q4: 4 Business Audit Report | Manager/ Local Economic
Development Unit
at: I.nc.(.eptlon Report, 92: Draft Office of the Municipal
Feasibility Study & Designs Q3: .
N/A N/A N - N manager/ Local Economic
Final Feasibility Study & Designs; Development Unit
Q4: Completion Certificate P
Q2:Agenda, Attendance register Office of the Municipal .
N/A N/A manager/ Local Economic
and GRN .
Development Unit
Q3;ADraft Fe:j15|b|I|ty Study f(?r Office of the Municipal
Agri-Processing Plant; Q4: Final .
N/A N/A L X manager/ Local Economic
Feasibility Study for Agri- )
. Development Unit
Processing Plant
The project was conducted in
partnership with the Thanda NGO Office of the Municipal
resulting in the change of scope to N/A Q4: Distribution Register & GRN |manager/ Local Economic

include one more communicty garden

for fencing.

Development Unit

Draft Indigent Register was not finalized

due to non-approval of adjustment
budget

Review and adopt Indigent
Register in 2024/25 FY

Q3: Draft Indigent & Council
Resolution; Q4: Adopted Indigent
Register & Council Resolution

Umzumbe Municipalit-Social
and Community Services

N/A

SLA was only signed in November

N/A

SLA must be signed on time

Q2; Designs for Farming Tunnel;
Q4: Completion Certificate

Q1-Q4: Reports & GRN

Office of the Municipal
manager/ Local Economic
Development Unit

Office of the Municipal
Manager /Communications
Unit

It was due to non-sitting of Council,
therefore the strategy could not be
adpted.

Strategies to be presented in
the council induction
workshop in Quarter 1 of
2024/25 FY.

Q2: Council Resolution

Office of the Municipal
Manager /Communications
Unit & Public Participation

Ntelezi Msani Memorial by 31
2021/22FY Date of Event March 2023 31 March 2023 2023 at the Ntelezi Msani L platform by 31 March 2024 24th of March 2024
Heritage Site
R 450 000,00 R401 300.00 R225 000.00 R323 500.00
Restore and i o . Architectural, Artistic Impressive & Target Achieved: Architectural,
preserve local dentificati d . ) Arcf‘utect‘ural, AijSth Impres_swe & N/A N/A Engineering Designs for Tourism Assets | Artistic Impressive & Engineering
history and cultural entification an ) New Project Date of Completion  |Engineering Designs for Tourism 1 by 30 June 2024 Designs completed by 05 June 2024
4.1 4.1.1 development of Tourism Assets by 30 June 2024
development Sites
(Tourism, Art and
Craft) N/A N/A R1 500 000.00 R1 500 000.00
. Target Achieved: Final
Feasibility Stl‘,'dy And Feasibility Study And . ™ . Target Achieved: Feasibility Study for
Implementation Plan of | . | ¢ Intellectual Rights of Profiling of Tourism ! | Rights of Profili P
Intellectual Rights of Profiling of | Msikazi Mountain and :\l;lnp.:ken'.neMntatlon‘P ando Sites Feasibility Study (Phase 2) by 30 .I:te .ect\? Rights ol PI’Z nggo]
2022/2023 FY Date of Completion | Tourism Sites Feasibility Study | Mawuleni Nature Reserves | /> <aZ Mountain an 1 June 2024 ourism Sites completed by 09 June
(Phase 2) by 30 June 2024 by 30 June 2023 Mawuleni Nature Reserve was 2024
completed by 30 June 2023
R 900 000,00 R 900 000,00 R900 000.00 R900 000.00
- . Target Achieved: Feasibility Study for
N/A N/A j’;‘izs;g;rark Feasibility Study by 30| \ctrial Park Feasibility Study
New Project Date of Completion Industrial Park Feasibility Study by 1 completed by 20 June 2024
30June 2024
N/A N/A R900 000.00 R900 000.00
Professionalise Incubation Programmes
Development and ‘ Professionalise Incubati?n ) N/A N/A by partr'lering wi.th esta'blished ! Target achie\{ed: 4 business audit
421 Review of Policies and | yew Project Number of Business |Programmes by partnering with 4 Incubation Hubs; 4 Business Audit report submitted
Convention of Forums Audit Reports established Incubation Hubs; 4 Reports
Create an Business Audit Reports
environment that N/A N/A R5 750 000.00 R5 750 000.00
4.2 promotes the
development of Target Achieved: Feasibility Study &
local economy . ) N/A N/A Automotive Centres (Fitment Centres) | Designs for Automotive Centre
) ) Automotive C'eltlFres (Fitment Feasibility Study by 30 June 2024 (Fitment Centres) complted by 25
New Project Date of Completion | Centres) Feasibility Study by 30 1 June 2024
June 2024
N/A N/A R1 500 000.00 R1 500 000.00
. . Target was achieved: Altra
Altra Music Experience X N . . Target Met: Event held on the 14th
. Altra Music Experience (Maskandi . . . Music Experience was held 11 Performance Arts (Music): Ultra Live L
422 Creative Industry 2022/2023 FY Date of I?rogrmme Music Festival) by 31 December (Maskandi Music Festival) by February 2023 at Nkanini 1 Music Experience by 31 December 2023 of December 2023 at Enkanini Indoor
Development Completion 30 June 2023 Sport Centre
2023 Sports Complex
N/A N/A R400 000.00 R530 300.00
Feasibility Study for Agri-Processing Target Achle'ved: Feasibility Study for
L . N/A N/A Agri-Processing Plant completed by
New Project Date of Completion | -casibility Study for Agri- 1 Plant by 30 June 2024 30 June 2024
) P Processing Plant by 30 June 2024
N/A N/A R1 500 000.00 R1 500 000.00
Supporting Community
Number of Supporting 5 Community Gardens: | Gardens: Fencing of?f Target not Achieved: 1/3 Supp.ortmg 5 Community Gardens; Target Ac.hleved: Fencing 'of4 ‘
‘ Fencing of 3 gardens and gardens and Installation of Gardens were fenced Fencing of 3 gardens and Installation of |Community Gardens and installation
Improve Food 4 Community Gardens | - on of irrigation systems | irrigation systems on 2 5 irrigation systems on 2 gardens of 2 irrigation system completed
" Support Agricultural and Supported 2 gard gardens
Security and Create o on Zgardens
4.3 employment 43.1 Poverty Alleviation
ploy . Initiatives R728 845,00 R175 500.00 R1 267 800.00 R649,870.00
opportunities
Review and adoption of : . . . .
2015 Date of Adoption Review and adoption of Indigent  |Indigent Register by 30 June ;arge: Not Meﬁ' zraft Indigent 1 2ev!e:v a;\d:(;ij)ptlog(;)zf“lndlgent Target Not Achieved
Register by 30 June 2023 2023 egister compile egister by une
R850 662.50 R677 376.00 N/A R0.00
. . Upscaling the robust Agricultural Target Achieved: Upscaling the
. . U;A)sAcaAImg the m.bUSt Agricultural N/A N/A Initiatives (Farming Tunnel) by 30 June |robust Agricultural Initiatives
New Project Date of Completion | Initiatives (Farming Tunnel 1 2024 (Farming Tunnel) by 20 June 2024
Designs) by 30 June 2024 J 4
N/A N/A R600 000.00 R600 000.00
24 Radio Slots 2n2n4u:I '(I?rg;t Nc::t Azhleve:: 24 Radio Slots S/-\Innual target r;ot ac;ueved: 16 Radio
6 Number of Radio Slots | 24 Radio Slots / adio Slots Conducte 24 ots were conducte:
R1203574.91 R 1186 000.00 R1879175.00 R 1269 500.00
Review and adoption of Target Achieved: The Review and adoption of Public
Public Partici at?on Strate, workshop was held at the Lazy Participation Strategy and Target not achieved
Review and adoption of Public q p X 8Y | Moose on 1and 2 December Communication Strategy by 31 8
2022/2023 FY Date of Adoption Participation Strategy and and Communication Strategy 2022 1 December 2023
Communication Strategy
R130360.00 R 130 360.00 R111000.00 R0.00
) Target Achieved 10 ) Ta.rgeF achieved: 7/5.Ma.yoral
. . 5 Mayoral Imbizo - 5 Mayoral Imbizo |zimbizos were held in different
Deepens Public Implementation of L ’ Mayoral Izimbizos were held
L - 5 Number of Izimbizo |5 Mayoral Imbizo 5 venues.
51 Participation in all 511 Communication and

sectors of the
Society

Public Participation
Strategy

R1529945.00

N/A

R1854 363.36

R1337425.00

N/A

N/A

Q2: Advert, Report & GRN

Office of the Municipal
Manager /Communications
Unit & Public Participation

Honourable Mayor:




Municipal Manager:

Number of
Roadshows

51DP / Budget Roadshows

51DP / Budget Roadshows

Target Achieved. 08
IDP/Budget were held in the
following areas: No7
sportsfield, Mghakama
Sportsfield, Mawuleni
Sportsfiled, Ndumakude
Sports field, Peak store Sports
field, Enkantolo Yamatshe,
Mathambo Sports field and
Ensimini KwaPhahla

R1518 096.52

R1136 563, 00

5IDP / Budget Roadshows

Target not achieved. However, the
Mayor had IDP/Budget consultative
meeting with Ward Committees at
Sibanini hall (ward 10) on 21 May
2024.

R1845541.24

R23 000.00

Implementation of Youth

2022/23 FY Umzumbe

Mfundo Anold Lushaba Marathon

Umzumbe Marathon &

Target Achieved: Marathon
was held on 05 March 2023

Mfundo Anold Lushaba Marathon &

Target met Mfundo Arnold Lushaba
Marathon was held on 18 February

It was due to non-sitting of Council.

Implementation of standing
rooms for Council

Q4: Advert, Report & GRN

Office of the Municipal
Manager /Communications
Unit & Public Participation

Q3: Race Registration Register,

Office of the Municipal

Launch by 31 March 2023 Launch by 31 March 2024
Marathon Date of Marathon & Launch by 31 March 2024 2024 CGRIIRED N/A N/A Report and GRN Manager/ Youth Development
R499 585.00 R 308 279.60 R669 000.00 R537824.37
T t Achieved: C Target met Career Exhibition & ICT
I arget Achieved: Career :
C Exhibition & ICT Symposium was held on 06 Februar
areer _x ! ll) on h Exhibition & Expo held on 16 Career Exhibition & ICT Symposium by 31 Zngat Nkanini Indoor Centre v
2022/2023 FY Career . Career Exhibition & ICT Symposium by 31 Marc February 2023 at Nkanini March 2024 Q3: Report, Attendance Register |Office of the Municipal
S Date of Exhibition ) 2023 v ACHIEVED N/A N/A
Exhibition Symposium by 31 March 2024 Sports complex. & GRN Manager/ Youth Development
R230 000.00 R 119 026.00 R266 000.00 R 187 500.00
T t met 20/20 th assisted
Driving License Programme: . Driving License Programme: (20) by 30 a.rge me _/ youth assiste
2022/2023 FY Drivi Number of assisted Driving Li b (20) |(40) by 30 June 2023 Target Not Achieved June 2024 with driving licenses and Learners Office of the Municipal
riving umber of assiste riving License Programme: Licenses . ice of the Municipa
License Programme youth by 30 June 2024 (ERIRED N/A N/A Q4: SLA, Report and GRN Manager/ Youth Development
R430 000.00 R 194 584, 50 R420000.00 R 225 780.00
N/A N/A Feasibility study to establish Youth Skills |Target met feasibility study
New Project Date of Programme  |Feasibility study to establish Youth centre by 30 June 2024 completed by 29 June 2024 YD N/A N/A Q4: Final Youth Skills Centre Office of the Municipal
d Completion Skills centre by 30 June 2024 Feasibility Study Manager/ Youth Development
N/A N/A R500 000.00 R 500 000.00
Youth E t Fund: 4 T t met 4 NP isted with
outh Empowerment Fun Target Achieved Youth Empowerment Fund: 4 NPOs K arget me _OS assistedwi . . . .
2022/2023 FY Number of Funded Youth Empowerment Fund: 4 by 30 June 2023 inputs and materials ACHIEVED N/A N/A Q4: Beneficiaries Register, Office of the Municipal
beneficiaries NPOs Report & GRN Manager/ Youth Development
R 200 000.00 R0.00 R210000.00 R 143 700.00

Tutoring Grade 10 on Science,

Tutoring Grade 10 on
Science, Technology,
Engineering and

Target not Achieved

Tutoring Grade 10 on Science,
Technology, Engineering and

Target not achieved the program

Delay on meeting due to lack of

Wi hed . . . . ) y .
5.2.1 Development 2022/2021 FY Date of Event Technology, Engineering and Mathematics by 30 June Mathematics by 30 June 2024 was only faunche commitment from the Department of ;;tzil;;(g)z‘glgif\zrc?:n::n gtRR;port, Attendance Register E/IT:\:: Oefr;}:lith:nI;:s:Ilo ment
Programmes Mathematics by 30 June 2024 2023 Education 4 B P
N/A R0.00 R111 000.00 R 22637.00
Mayoral Tertiary Registration 5 . . . . .
Fee Assistance by 31 March Target Achieved: 54 Students Mayoral Tertiary Registration Fee Target Met 58 Students assisted with Q1: Beneficiary List & Proof of
2022/2023 FY MTRFA Number of Mayoral Tertiary Registration Fee 202 Y were assited Assistance by 31 March 2024 registration fee ACHIEVED N/A N/A Payment; Q3: Beneficiary List & Office of the Municipal
Programme Beneficiaries Assistance by 31 March 2024 023 Proof of ';ayn;]ent Manager/ Youth Development
R320 000.00 R 213 210.00 N/A R220 184.00
Umzumbe Matric High Targ_et Achieved: Matric High o )
2022/2023 FY Umzumbe o . Achievers Awards by 31 Achievers Awards was held on Umzumbe Matric High Achievers Awards Target met Umzumbe High Achievers . . .
Matric High Achievers Date of Event Umzumbe Matric High Achievers 17 February 2023 at Esibanini by 31 March 2024 8 8! ACHIEVED N/A N/A Q3: Report, Attendance Register |Office of the Municipal
Award Awards by 31 March 2024 March 2023 Hall Awards was held on 02 February & GRN Manager/ Youth Development
wards 2024 at Frankland Community Hall
R227 500.00 R90612.50 R271 000.00 R 132 260.00
T: Met : M | T M |
Mayoral Cup Games (Club arget Met : Mayoral Cup arget met Mayora Cu'p
Mayoral Cup Games (Club Development & Support) by Games were held on 20 May Mayoral Cup Games (Club Development |Development Games Finals was held ) ) ) o
2022/2023 FY Mayoral Date of Event Development & Support) by 30 2023 at Enkanini Sports & Support) by 30 June 2024 on 18 May 2024 at Nkanini sports ACHIEVED N/A N/A Q4: Report, Attendance Register |Office of the Municipal
Cup Games June 2024 30 June 2023 Complex complex & GRN. Manager/ Youth Development
R602 500.00 R398577.67 R603 000.00 R389259.71
T: Achi Youth
Vouth Day Commemoration cz:femterrc\olrea:;dn v(;;'st h:ladyon Youth Day Commemoration /Youth Target met Youth Day
2022/2023 FY Youth Day Youth Day Commemoration i . . .
Commemoration /Youth |Date of Event /Youth Month Programme by 30 [Youth Month Programme by 17 June 2023 at Mgai Month Programme by 30 June 2024 commernoration wa_s held on 21 ACHIEVED N/A N/A Q4: Report, Attendance Register | Office of the Municipal
30June 2023 field June 2024 at Nkanini Indoor Centre & GRN Manager/ Youth Development
Month Programme June 2024 Sportsfie
R480 000.00 R 312 600.09 R450 000.00 R 346 795.00
Expo on Agricultural
. Development (ISDP) (Grade Target not Achieved Expo on Agricultural Development (ISDP) | Targest not achieved the program .
Expo on Agricultural Development | gg 7 5, 8&9) by 30 June € (Grade 6&7 and 8&9) by 30 June 2024  |was only launced Delay on meeting due to lack of Tutoring will commence in  |Q4: Report, Attendance Register |Office of the Municipal
2021/2022 FY Date of Event (ISDP) (Grade 6&7 and 8&9) by 30 commitment from the Department of . .
2023 ) 2024/2025 Financial year  |& GRN Manager/ Youth Development
June 2024 Education
R418 000.00 R0.00 R418 000.00 R47 616.00
22 i : Disability D.
bl & b Disability Day & Awareness ;giieothN(Zt/zrr:\:)Tr 2022 :t) Disability Day & Awareness by 31 TA:E:riZTE?:ed S:t;;::y&;?)f& ’ Office of the Municipal
Disability Day & Awareness by 31 Q2: Attendance Register, Report .
2022/2023 FY Date of Event December 2023 by 31 December 2022 Karadeen Hotel December 2023 October 2023 ACHIEVED N/A N/A & GRN Manager/ Special
Programmes Unit
R 150 000.00 R189 085.00 R276 000.00 R244 480.00
Target Met : on the 10th of Target Achieved: Provincial Disabilit:
Disability Sports Day by 31 arget Met : on the 0 Disability Sports Day by 31 December arget Achieve roylnua isabllity . .
o Disability Sports Day by 31 December 2022 October 2022 at Dweshula 2023 Games were Hosted in Durban on 2R ¢ Attend Office of the Municipal
522 Roll out Disability 2022/2023 FY Date of Event isability Sports Day by Sportfield the 09th of November 2023 ACHIEVED N/A N/A Q2: Repoart, Attendance Manager/ Special
programmes December 2023 Register & GRN Programmes Unit
R 160 000.00 R160 000.00 R294 000.00 R28 500.00

Honourable Mayor:




Municipal Manager:

5.2

Support and
protect the rights of
vulnerable groups
in society

2022/2023 FY Disability
Games Training &
Selection

Date of Event

Hosting Disability Games by 30
September 2023

Hosting Disability Games by

Target Archieved: Disability
games hosted by from the

30 September 2022 07th to the 21/06/2022 in all
5 clusters
R300 000.00 R250 000.00

Hosting Disability Games by 30
September 2023

Target Achieved: Disability Games
HOsted on the 30th of September

2023

R387 669.99

R244 480.00

N/A

N/A

Q1: Report, Attendance Register

& GRN

Office of the Municipal
Manager/ Special
Programmes Unit

Honourable Mayor:




Clean Governance,
Comprehensive

Public Participation
and Accountability

Municipal Manager:

Roll out HIV/AIDS

World AIDS Day & 16 Days of

World AIDS Day & 16 Days of
Activism by 31 December

Target Archieved: World AIDS
DAy & 16 Days of Activism

World AIDS Day & 16 Days of Activism by

Target Achieved: World AIDS day &
16 Days of Activism hosted on the

Q2: Report, Attendance Register

Office of the Municipal

523 2022/2023 FY Date of Event T hosted at Mpisane SportField 1 0 31 December 2023
Programmes / Activism by 31 December 2023 2022 on the 2nd of December 2022 6th of December 2023
400 000.00 R4000 000.00 R310 891.00 R206 240.00
Women and Men Target Met on the 29th of Taget Achieved: Women and Men
Women and Men Empowerment
Women and Men Empowerment |Empowerment Programmes |November 2023 at Programmes by 30 September 2023 Empowerment Programmes hosted
2022/2023 FY Date of Event Programmes by 30 September by 30 September 2023 Nomakhanzana SportField 1 0 8 v P on the 26th of September 2023
2023
20 [oemennacends
8 R300 000.00 R300 000.00 R 387 256.00 |R194 000
Ukudodiswa kwabafana Target Met : at on the 04th to Ukudodiswa kwabafana (Boys to Men) Target Achieved: Ukudodiswa
udodi lwabaf (Boys to Men) by 31 06th of november 2022 at by 31 December 2023 kwabafana (Boys to Men) hosted on
2022/2023 FY Date of Event Ukudodiswa kwabafana (Boys to December 2023 Camp Anerly 1 0 Y the 14th of December 2023
Men) by 31 December 2023
R3000 000.00 R180 000.00 R545 961.30 R198 197.00
Target Met : Senior Citizens . ) . . .
. o . Hosting of Senior Citizens in |Selections and Trainings were Hosting of Senior Citizens in Clusters by ZT:E:::;T:;?;T;I:;;Lt}:z::fulln
2022/2023 FY Date of Event Hosting of Senior Citizens in Clusters by 30 June 2024 hosted in all 5 clusters in June 1 0 30 September 2023 v
Clusters by 30 September 2023 2023 2023
R684 200.00 R684 200.00 R562891.15 R171100.00
National Golden G hosted b National Golden Games I::ie:frgeetc:e:;i:rg?;;:tthe National Golden Games hosted by 31 Target Met on 23/03/24-27/03/24 at
ational Golden Games hosted bY | hosted by 31 December 2023 . December 2023 Mbombela Mpumalanga Province
2022/2023 FY Date of Event 31 December 2023 Y Germiston 1 0 p! 8
R150 000.00 R10 000.00 R30 000.00 R2500.00
ncial Gold b Provincial Golden Games by ;:rzg;;:;\?itnLLZI-GI(:‘IiC:Zb:r;es Provincial Golden Games by 30 2:\:?;2?:;:‘:::2;2?:;;‘ ;I_G&If: zf
Implementing Senior  |2022/2023 FY Date of Event Provincial Golden Games by 30 |30 september 2023 ; 1 0 September 2023
5.2.5 Citizens Programmes September 2023 were hosted in Durban. September 2023
R150 000.00 R38225.00 R114 850.00 R45 000.00
. . Target Achieved: Christmas OVC's
Christ OVC's 31D b ;2:::::3;;; 31 Targer Not Achieved Christmas OVC's 31 December 2023 was hosted on the 29th of Nomber
2020/2021 FY Date of Event istmas OVL's 31 December 1 0 2023
2023
R200 000.00 R0.00 R232309.99 R136 400.00
District Golden Games by 30 Target Achieved: 24th of District Golden Games by 30 September Target Achieved: District Golden
District Golden Games by 30 September 2023 August 2023 at Ugu Sport and 2023 Games were hosted on the 30th of
2022/2023 FY Date of Event September 2023 Leisure 1 0 August 2023
R350 000.00 R34 764.00 R537 797.50 R370350.00
Umk'hO§| Womhlanga Target Met on the moth of Umkhosi Womhlanga Provincial by 30 Target Met on the 8th 40“? of
Umkhosi Womhl provincial b Provincial by 30 September September 2022 at Nyokeni September 2023 September 2023 at Nyokeni
2022/2023 FY Date of Event minosi Womhlanga Provincial ¥ 2022 1 0 kwaNongoma
30 September 2023
R350 000.00 R188 190.00 R316 398.29 R164 802.00
Umkhosi Womhlanga Local |Target Met on 3-4 September Umkhosi Womhlanga Local by 30 Target Met on the 4th -5th of August
i by 30 September 2022 2022 at St Faiths Sport Field September 2023 2023 at Nomageje Primary School
2022/2023 FY Date of Event Umkhosi Womhlanga Local by 30 Yy P P 1 0 P ge) ry
September 2023
526 Implement Children
Programmes
R350 000.00 R300 000.00 R401 407.50 R303 050.00
Target met on 30/04/23 at Nyavini
o b b [R);zzilljilt)::;r:;iblrjasemme b Target Met in the month of Drug Substance Abuse Rehabilitation MPCC conducted in partnership with
g SH st'ance Abuse e V1 june 2023 Programme by 30 June 2024 the Department of Social
2022/2023 FY Date of Event Rehabilitation Programme by 30 {30 June 2024 1 0
Development
June 2024
R150 000.00 R150 000.00 R185 000.00 R00.00
Dress a Child: Provide School |Target Not Achieved: Dress a Child: Provide School Uniform to Target Not Achieved: 1400
Number of Dress a Child: Provide School Uniform to 1500 vulnerable  {980/1500 children were 1500 vulnera‘ble children vulnerable children were provided
980 School Children Beneficiaries Uniform to 1500 vulnerable children provided with iniforms 1500 1500 with School uniform
children
R1 500 000.00 R1 477 200.00 R1 990 000.00 R1 499 988.00
Training of Ward Committees Zzﬁ:i/t\tcehelet:;i:ir:lvi';:s held Training of Ward Committees by 31 Target achieved: Ward Committees
L Training of Ward Committees by |by 31 March 2023 . g March 2024 trained on the 16th of March 2024
2022/2023 FY Date of Training inQl 1 0
31 March 2024
R988 000.00 R1041 465, 50 R1 322 380.00 R1 085 900.00
100% Payment ward Target Achieved: 100% 100% Payment ward committees paid | Target Achieved: 100% Payment to
9 i committees paid stipend Payment to ward committees stipend ward committees
100% Payment Percentage of 100% Payment ward committees p p y 100% 0 3

payments

paid stipend

R2 840 200.00

R2 592 200.00

R2 840 200.00

R2 262 200.00

N/A N/A & GRN Manager/ SpeCIz_aI
Programmes Unit
. . Office of the Municipal
N/A N/A Q1: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. . Office of the Municipal
N/A N/A Q2: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. . Office of the Municipal
N/A N/A Q1: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
N/A N/A Q2: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
N/A N/A Q1: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
N/A N/A Q2: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
N/A N/A Q1: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
1 ) y
N/A N/A Q1: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
N/A N/A Q1: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
. Office of the Municipal
4: Report, Attend Regist:
N/A N/A Q4: Report, Attendance Register Manager/ Special
& GRN .
Programmes Unit
Align the number of Q3: Distribution List, Report and iz:'na;'nD:"ltelzznr\:'ecTs&
Limited budget. beneficiaries with the  Distributt 1st, Rep unity '
. GRN
available budget
N/A N/A Q3: Training Report, Attendance |Office of the Municipal
Register & GRN Manager/ Public Participation
N/A N/A Q1-Q4: Schedule of paymen Office of the Municipal

Manager/ Public Participation

Honourable Mayor:




Municipal Manager:

Support Ward

Cammittan and

240 ward committee

4 Reports on 240 Ward Committee

4 Reports on 240 Ward

Target Achieved: Ward
Committee meetings were

4 Reports on 240 Ward Committee

Target Achieved; 4 Reports on 238

meetings held Number of Reports Meetings Committee Meetings held in all wards. Meetings Ward Committee Meetings
N/A N/A N/A N/A
4 Reports on 80 Community " .
. . . 4 Reports on 80 Community Meetings . .
i Meet t Taget ach d: 4 rt T t Ach d: 4 Report: led
) 4 Repf)rts on 80 cammumty eetings (one meeting per | Taget achieved: 4 reports (one meeting per ward per quarter) arget Achieve eports compiles
80 Meetings Number of Reports Meetings (one meeting per ward |ward per quarter)

per quarter)

N/A

N/A

N/A

N/A

Q1-Q4: Quarterly Reports

Office of the Municipal
Manager/ Public Participation

N/A

N/A

N/A

N/A

Q1-Q4: Quarterly Reports

Office of the Municipal
Manager/ Public Participation

Honourable Mayor:




Municipal Manager:

531 Organized Local
structures . Target Achieved: Reviewed Target Not Achieved: 20 Ward Based
Review and adopt 20 Ward . .
Revi 4 adoot 20 Ward Based |Based Plans and adopted 20 Ward Based Review and adopt 20 Ward Based Plans |Plans were reviewed but not Ward Based Plans were reviewed, Ward Based plans will be Q3: Ward Based Pl GRN & Office of the Municipal
20 Ward Plans Number of Plans eview and adop ara Base Plans 20 20 adopted however were not adopted due to the |tabled to the next Council - Ward Based Flans, \ce orthe Municlpal
Plans e . R Council Resolution Manager/ Public Participation
non-sitting of council Meeting
Well established
mechanisms to N/A N/A R227 425.00 R 120 000.00
53 enhance public
participation
Incubation Programme Incubation Programme (NGOs/NPOs) of |Target Achieved: 12 ECDs
(NiOS/Npof);f llfhE(I:Ds hibini Target Not Achieved: 9/10 12 ECDs Esibusisweni, Siyakhula, Esibusisweni, Siyakhula, Echibini,
Number of Eihsj:?;:; cl\a/?e C\;s;: ibini, NGOs/NPOs Incubation: 10 | ECDSs supplied with rr'\aterial Echibini, Ekubusisweni Care Centre, Ekubusisweni Care Centre, Q1-Q3: Distribution Register & Social Development &
10 NGOs/NPOs 0s/NPO ukh  Khalioh ’ support 12 0 Ekukhanyeni, Khalipha, Sphamandla, Ekukhanyeni, Khalipha, Sphamandla, ACHIEVED N/A N/A GRN; Q4: Needs Identification . Sp )
NGOs/NPOs Ekukhanyeni, K‘ E? ipha, . Niniva Islamic Centre, Sceluthando, Niniva Islamic Centre, Sceluthando, Report, Community Services
Sphamandla, Niniva Islamic Khanya, Isithuthukile, Vusisizwe Khanya, Isithuthukile, Vusisizwe.
Centre, Sceluthando, Khanya,
Isithuthukile, Vusisizwe
R550 000.00 R506 692.75 R750 000.00 R334 161.87
Capacity Building: Target Achieved: NGOs/NPOs Target Achieved: Capacity Building
Capacity Buikling: NGOS/NPOs b NGOSs/NPOs by 31 March Capacity Building held on 23- Capacity Building: NGOs/NPOs by 31 for NGOs/NPOs was held at the Q1: Needs Identification Report, Social Develooment &
10 NGOs/NPOs Date of Training pacity 8 Y 2023 25 March 2023 at Margate 1 0 March 2024 Margate Hotel on the 14-16 March ACHIEVED N/A N/A Q3: Training Report, Attendance velopm
31 March 2024 Hotel. 2024 . Community Services
Register and GRN
R305 000.00 R280 900.00 R300 000.00 R293 275.00
Target Achieved: 2 Public Safety
Target Achieved: 1 Public Awareness Campaigns conducted on
. X 1 Public Safety Awareness Safety Awareness Campaign 2 Public Safety Awareness the 30th of November 2023 at Q2-Q3:Report, Attendance Social Development &
1 Number of campaings |2 Public Safety Awareness held 2 0 Bhunwini and on the 21st of March ACHIEVED N/A N/A Register and GRN Community Services
2024 at St Faiths Sports ground.
532 Hosting Public
- Participation events R170 000.00 R125 000.00 R270000.00 R187 450.00
. ’ . Target Achieved: 3 Service ] . X Target Not Achieved: 2/3 Service
. h Service Delivery Events: 3 Delivery Events held Service Delivery Events: 3 Delivery Events were conducted Service Delivery was postponed due Review and implementin  |Q1-Q3: Reports, Attendance Social Development &
3 Number of Events Service Delivery Events: 3 3 0 X L ) . ) 5 .
insufficient funds the next financial years Register & GRN Community Services
R250 000.00 R205 450.00 R300 000.00 R284 850.00
. Sitting of 4 Audit Committee |Target achieved : 4 Audit s " . . Target achieved: 06/04 Audit
Appointment and regular - " ) : R : y Sitting of 4 Audit Committee Meetings B . . . -
o ) . Sitting of 4 Audit Committee Meetings Committee meetings were sit Committee meeting was held. Q1-Q4: Attendance Register and | Office of the Municipal
5.4.1 sitting of the Audit 4 Number of Meetings - 4 0 ACHIEVED N/A N/A .
. Meetings Agenda Manager/ Internal Audit
Committee
N/A N/A N/A N/A
Develop and Approve .
) . Develop and Approve Internal Audit Plan . Review of risk registers is still The internal audit plan will
. Develop and Approve Internal Internal Audit Plan for target not achieved P Target not achieved . N ’ X 5 . .
or 2024/2025 by 30 June 2024 :
2021/2022 Internal Audit Date of Approval Audit Plan for 2024/2025 by 30 2023/2024 by 30 June 2023 1 1 / Yy inprogress. Int?rnal aludlt plan V.VI|| be be tab!e to the m‘ext audit Q4: Intgrnal Audit Plan & AC Office of the MunlupaIA
Plan June 2024 develop once risk registers are issued by |committee meeting for Resolution Manager/ Internal Audit
PT approved in Q1
N/A N/A N/A N/A
Intensifiy Review and approve Audit Review and approve Audit Committee
54 |Governance 2021/2022 Audit Rewem{ and approve Audit Committee Charter by 30 Target not achieved Charter by 30 June 2024 Target not achieved Thg faudlt committee charter |s. develop, |The chzjlrter W|Il_be appoved Q4: Council Resolution and Audit |Office of the Municipal
N Committee Charter Date of Approval Committee Charter by 30 June June 2023 1 1 Y waiting to be approved by audit by Audit Committee on the Charter Manager/ Internal Audit
Mechanisms Implementation of 2024 committee on the 11 July 2024 11 July 2024 8
5.4.2 Internal Audit Plans, N/A N/A N/A N/A
o Charters and Other
Controls Review and approve Internal |Target achieved: Approved in Review and approve Internal Audit
2022/2023 Internal Audit Date of Abproval Review and approve Internal Audit| Audit Charter by 30 June the audit committee meeting 1 1 Charter by 30 June 2024 Target not Achieved “:I:eitli:tetrgesea:d|tr::eaétsr I:uiei;’ebp' ZheAzZ?:t:;r‘:;ﬂifti:ZiO:E: Q4: Audit Committee Resolution |Office of the Municipal
Charter PP Charter by 30 June 2024 2023 held on the 26 June 2023 e PP v v and the Internal Audit Charter | Manager/ Internal Audit
committee on the 11 July 2024 11 July 2024
N/A N/A N/A N/A
it 4 Audit R T: hi 14 i
Submit 4 Audit Reports on Sul:fmlt udit Reports on arget ac |'eved Leport Submit 4 Audit Reports on Performance |Target Not Achieved: 2 PMS Audit Audit report on perfromance To be approved by
4 Number of Reports | Performance Management Performance Management | were submited tolt e 4 ) Management System Reports management system has been develop, |performance audit Q1-Q4: PAC Resolutions and PMS | Office of the Municipal
P System 8 System performance audit committee awaiting to be tabled to PAC Meeting  |committee on the 11July  |Audit Reports Manager/ Internal Audit
4 onthe 11 July 2024 2024
N/A N/A N/A N/A
CROSS CUTTING ISSUES
Development and Target Achieved: Umzumbe
Review of Umzumbe IDP by 30 June IDP was compiled and U be IDP by 30 J 2024 Target Achieved: IDP Adopted on the Office of the Municipal
6.1.1 comprehensive and 2023/2024 FY IDP Date of Adoption Umzumbe IDP by 30 June 2023|2023 adopted by council on 30 May 1 0 mzumbe [DF by 30 June 26th of June 2024 ACHIEVED N/A N/A Q1, Q3 & Q4: Council Resolution |Manager/ Development
Credible Strategic Plan 2023 Planning Unit
(IDP)
N/A N/A N/A N/A
T t Achieved: Land U Q1: Inception Report ; Q2:
; . arget Achieved: Land Use N .
Implementation and Land Use Management Scheme Review Situational Analysis/Status Quo y -
i ffice of the M |
6.1.2 Review of Land Use 2016 Wall to Wall Land Date of Completion Land Use Management Scheme N/A N/A 1 0 by 30 June 2024 Manalgemdell';t Scheme se;:lew was ACHIEVED N/A N/A Analysis; Q3: Draft Land Use S/Ialrf: Oer; Deeve‘::lcrlr?:nt
o Scheme and SPLUMA By- |Use Management Scheme P Review by 30 June 2024 completed by 30 June 20 Management Scheme Review; Plannign Unit P
Laws Q4: Final Land Use Management 8
N/A N/A R1 500 000.00 R1 500 000.00 Scheme Review
Reviewed SDF by 30 June Target achieved: Umzumbe
Review of Spatial v SDF was revied and adopted Reviewed SDF by 30 June 2024 Target Not Achieved SDF Review was completed however, T ill be achieved b 2:p R . Q3-04: Office of the Municipal
6.1.3 Development 2021/2022 SDF Date of Adoption Reviewed SDF by 30 June 2023 2023 by council on 29 March 2023 1 1 was not adopted due non-sitting of arget will be achieved by | Q2: Progress Report; Q3-Q4: Manager/ Development
o Y X Q1 of the 2024/2025 FY Council Resolution : )
Framework Council Planning Unit
R 800 000,00 R799 999.98 N/A N/A
. L Target Achieved: High Mast .
. High Mast Feasibility Study & Q1: Inception Report ; Q2: . -
High Mast Feasibility Study & N/A N/A | '8 | as N i_aSI ;II ¥ b u3(§1 2024 Feasibility Study & Implementation Situationpal AnalyEis/Status Quo Office of the Municipal
New Project Date of Completion Implementation Plan by 30 June 1 0 mplementation Flan by une Plan completed by 29 June 2024 ACHIEVED N/A N/A 3 X Manager/ Development
Analysis; Q3: Draft Plan; Q4: Final h B
2024 Planning Unit
Plan
N/A N/A R2 000 000.00 R2 000 000.00
Target Achieved: Feasibility Study f Q1: Inception Report; Q2:
. arget Achieved: Feasibility Study for N . A=
: Ei Situational Analysis Report; Q3: y .
S . . N/A N/A Feasibility Study: Contingency Energy Contingency Energy Sources was e v ‘p Office of the Municipal
. New Project Date of Completion Feasibility Study: Contingency 1 0 Sources by 30 June 2024 leted by 17 1 2024 ACHIEVED N/A N/A Draft Feasibility Study: Manager/ Development
Acc_elerated Service d P Energy Sources by 30 June 2024 completed by une Contingency Energy Sources; Q4: Plannign Unit P
Dellver\_/ through Final Feasibility Study: s
6.1 Strategic, Spatial N/A N/A R1 000 000.00 R1 000 000.00 Contingency Energy Sources
and Land Use

Honourable Mayor:




Municipal Manager:

Planning

New Project

Date of Completion

Street Light Plan for St Faiths &
Mehlomnyama by 30 June 2024

N/A

N/A

N/A

Street Light Plan for St Faiths &
Mehlomnyama by 30 June 2024

Target Achieved: Street Light Plan for
St. Faiths & Mehlomnyama
completed by 30 June 2024

R1 500 000.00

R1 500 000.00

N/A

N/A

Q1: Inception Report; Q2:
Situational Analysis/Status Quo
Analysis ; Q3: Draft Plan/; Q4:
Final Plan

Office of the Municipal
Manager/ Development
Planning Unit

Honourable Mayor:




Spatial Equity,
Environmental
Sustainability and
Disaster Mitigation

Development of

Street Light Extension Designs for

Target Achieved: Street Light

Q1: Inception Report; Q2:

615 Feasibility Studies, Land Street Light Extension Designs for |N/A N/A Turton, Cluster A (R102, D954, P73) by |Extension Designs for Turton, Cluster Situational Analysis/Status Quo Office of the Municipal
o Assessment and New Project Date of Completion  |Turton, Cluster A (R102, D954, 1 30 June 2024 A (R102, D954, P73) by 30 June 2024 ACHIEVED N/A N/A X . Manager/ Development
isiti P73) by 30 June 2024 T Analysis ; Q3: Draft Designs; Q4: o o' i
Acquisition Y Final Designs &
N/A N/A R1 500 000.00 R1 500 000.00
Target Achieved: Turton /
Turton / Mthwalume Town X .
Mthwal Tow Establish t & Q1: Inception Report; Q2: Status . .
Turton / Mthwalume Town N/A N/A Establishment & Corridor Plan by 30 s Yéa ulr’r|1e ow SI 2 :bm:;J Qou Rep?)rt' Q3"I33raft' Qa: Final Office of the Municipal
New Project Date of Completion  |Establishment & Corridor Plan by 1 June 2024 orridor Plan completed by une ACHIEVED N/A N/A s L Manager/ Development
30 June 2024 2024 Turton / Mthwalume Town Planning Unit
Establishment & Corridor Plan g
N/A N/A R1 500 000.00 R1 500 000.00
Target Not Achieved: Draft State of
Development of State of the " . .
i 3: Draft R t Q4: C | Offi f the M |
: : Development of State of the N/A N/A Environment Report 30 June 2024 the Er}V|ronment Report was Project was delayed during the Will be achieved in the Q ra. eport Q4: Counci ice of the Municipa
New Project Date of Adoption ) 1 compiled on the 31 March 2024 . , Resolution and State of the Manager/ Development
Environment Report 30 June 2024 specialist studies phase 2024/2025 FY . h s
Environment Report Planning Unit
N/A N/A R1 200 000.00 R540 000.00
e Target Achieved: Final Land Fill . S
Land Fill Site & Wast Target Achieved: Landfill Site & .
anc Hi site aste Site & Waste recycling Station Landfill Site & Recycle Station (Stage 2) arget Achieved: andiit Site Q1: Inception Report); Q2: N -
Landfill Site & Recycle Station Recycle Station Report has been completed by by 30 June 2024 Recycle Station (Stage 2) completed Situational Analysis/Status Quo Office of the Municipal
New Project Date of C leti i 1 N/A N/A M Devel t
ew Projec ate of Completion (Stage 2) by 30 June 2024 Establishment 30 June 2023 by 30 June 2024 ACHIEVED / / Analysis; Q3: Draft Feasibility Pl:::ignerﬁmteve lopmen
Study; Q4: Final Feasibility Study e
R600 000,00 R600 000,00 R2 500 000.00 R2 500 000.00
Disaster Management Sector Plan by 30 Target Achieved: Disaster apeepton B?port, o Oratt
N/A N/A 8 v Management Sector Plan completed DMP and Feasibility Study for Office of the Municipal
6.3.1 Review of Disaster New Project Date of Completion Disaster Management Sector Plan 1 June 2024 by 30 June 2024 ACHIEVED N/A N/A Disaster Management Centre& Manager/Development
e Management Plan ) P by 30 June 2024 Q4: Final DMP and Feasibility g P
. Planning
Study for Disaster Management
R750 000 R750 000 Centre
N/A N/A
. . . . . Q1-Q4: Reports & Attendance
DM Ad Fi T t Not Ach d: 2/4 DMAF
. . . . visory Forum Target Not Achieved: DM Advisory Forum Meetings: 4 arget Not Achieved: 2/ DMAF was postponed due to Review ar?d |mp|ement n Register Umzumbe Municipalit-Social
1 Number of Meetings |DM Advisory Forum Meetings: 4 |Meetings: 4 4 conducted o the next financial year . .
unavailability of stakeholders 2024/25 and Community Services
N/A N/A N/A N/A
E/Iea‘lr:eawe?:\Ie)r:Sta;r:r:and Target Achieved: Umzumbe Target Achieved: Disaster Q3: Draft Disaster Management
Disaster Management Centre Feasibgilit Study for Disaster DMP was reviewed and Disaster Management Centre Feasibility |Management Centre Feasibility Cerlme Feasibility Phase i Qa: Office of the Municipal
2022/23 Date of Completion Feasibility Phase 2 by 30 June ¥ v adopted by council on 29 1 Phase 2 by 30 June 2024 (Phase 2) completed by the 30 June ACHIEVED N/A N/A ) 5 Y P Manager/ Development
2024 Management Centre by 30 March 2023 2024 Final Disaster Management Planning Unit
June 2023 Centre Feasibility Phase 2 8
R800 000.00 R800 000.00 R1 500 000.00 R1 500 000.00
1 Training on Disaster Target Not Achieved: 1 Training on Disaster Management for |Target Achieved: 1 Training on Q2: Training Reports,
1 Number of Training 1 Training on Disaster Management for Volunteers 8 . 1 Volunteers Disaster Management for Volunteers ACHIEVED N/A N/A Attendence Register & GRN Umzumbe Ml‘Jn|C|paI|‘t-SOC|aI
Management for Volunteers and Community Services
Prevention and
o3 mitigation of R100 000.00 R0.00 R110 000.00 R86 850.00
i disaster
occurrences hieved hieved ;
T: t Achi :8Fi T t Achi : 09/08 Fire Safet
8 Fire Awareness Campaigns arget Achieve . re 08 Fire Awaness Campaigns arget Achieve . / 're Satety Q1-Q4: Fire Campaigns - L .
Implementation of the |8 DM Awareness . . . Awareness Campaigns Awareness Campaigns conducted ! Umzumbe Municipalit-Social
N X Number of Campaings |8 Fire Awareness Campaigns 8 ACHIEVED N/A N/A Stamped/Signed Letters from ) .
6.3.2 Disaster Management |Campaigns e and Community Services
Institutions
Plan
N/A N/A N/A n/a
. . Target Not Achieved: 4/5 DM
DM A T: Ach :5DM i
5 Clommunlty wareness | Target Achieved 5. 5 DM Community Awareness Campaigns | Community Awareness Campaigns Review schedule and
5 DM Awareness |5 DM Community Awareness Campaigns Awareness Campaigns held ducted DM Community Awareness Campaign  |implement DM Community |Q1-Q4: Program, Attendance Umzumbe Municipalit-Social
X Number of Campaings B 5 conducted. R - . . ) .
Campaigns Campaigns was postponed due insufficient funds | Awareness in next FY Registers, Report & GRN. and Community Services
2024/25
R750 000.00 R413 446.00 R603 500.00 R580270.00
. Target Achieved: 13 Lightning
T: Not Ach! 114
20 Lightning Conductors Liagr:tentingozorfdfc‘izfs installed 10 Lightning Conductors Conductors installed (8 Lightning 8 Lightni d d db u be Municinalit-Social
14 Lightning Conductors |Number of Reports |10 Lightning Conductors 10 conductors were donated by PDMC) ACHIEVED ightning conductors were donated by N/A Q4: Reports and GRN mzumbe Municipalit-Socia

R400 000.00

R40 500.00

N/A

R28 580.36

PDMC.

and Community Services
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