Improved
Organisational
Cohesion and

Finance and Administration: Adopted Organogram by 30 | Review of the Organogram by |,
112 |Review of the Organogram | 2020/2021 Organogram | Date of Adoption sted 0 rypi Core NA NA N/A /A WA N/ June 2025 30 June 2025 g&f::g’::‘:m'“““" & Corporate Services
R
sources NiA A NiA NIA NIA
Finance and Administration:
[EE T parividiod ity 10 Number Filled Posts | Fil Vacant Posts: 4 Typical work stream | Core Function- Human NA NA /A Filed Post 2 Filed Post Filed Post Filed Post FillVacant Posts: 4 Q1-Q4: Appointment Letters | Corporate Services
Resources N/A /A /A N/A /A
Finance and Administration: 2 asper |2 2 er |Short Term Employee
Number of Employees Pl P P! plov P ploye Q1-Q4: Report and Attendance
2 fiioon ploye Short Training: 8 | Typi Ccore R200 000.00 N/A N/A per Wsp Wsp per Wsp Wsp Training: 8 Regiter a Corporate Services
Resources R50000.00 R50000.00 R50000.00 R50000.00 R200000.00
Finance and Administration: 4 Employees Enrolled as 4 Employees Enrolled Long Term Employee Training:
15 Number of Training | Long Term Employee Training: 8 | Typical workstream | Core Function- Human | R200000.00 N/A /A erwsp 25 per WP 5 Qland Q3:Report &4GRN | Corporate Services
ber of oy I work Y / . NA . N/A .
114 |Capacity Building and Training Resources R100000.00 N/A R100000.00 N/A R200000.00
14 of Workforce
Development of Training
"6 | Compllation of Skils Audit Adopt WP by 30 April 2025
Finance and Administration: Plan for Implementation 2025 1 2024/2025 Workplace skill
i Report 2024/2025by 31 | N/A and Submit Annual Training
2023/2024 Workplace |16 o submission 2024/2025 Workplace Skils Plan |\ o1 ork stream | Core Function- Human N/A NA N/A of WSP 2024/2025 by 30 | 1o /2025 by d '8 |Plan by 30 April 2025
Siills Plan by 30 April 2025 December 2024 Report
Resources September 2024
from LGSETA
/A NA N/A /A /A
Ly | Effectiveand Efficient
" | Human Resource Capacity Buiding and T Number of Council Executive and Council: Cor Councillors Trained: 5 | Councillors Trained: 5 | Councillors Trained: 5| Councilors Trained: 5 Councillors Trained: 20
1 Y OISIITISNS |y ey | e f o ok | SSSERICOnSE e gy i : ava esors Coporaasrvs
R37 500 837500 R37 500 R37500 R150000.00
) iration: 1 Employee Wellness |1 Employee Wellness |1 Employee Wellness
Employee Wellness ) Finance and Administration: 1 Employee Wellness 4 Employee Wellness .
4 Employee Wellness Campaigns Camapign by 3 Campaign by 31 December | Campaign by 31 March Qu: Report, Attendence Register
ien i ical " ]
uenescampan o Dt ofCarpnn e e patworkstsam | core i Haran | 12500000 NA N/A o i o Campaign by 30 June 2025 | Campaigns by 30June 2025 | oo EREENCE Corporate Services
116 |Labour Relations Compiance R62500.00 R62500.00 R62500.00 R62500.00 R250000.00
. 1 Employment Equity )
1Report of Employment | Number of Employment . Finance and Administration N/A NA /A 1 Employment Equity Report | 3: Letter of Acknowledgement .
1 P Vi Core F N/A N/A N/A Report Corporate Services.
Equity Plan Equity Reports from the Department of Labour
Resources /A /A /A /A N/A
Draft OHS Policy by 31| Adopt OHS Policy by 30 une | Review and adopt OHS Poley | 3. Manco Resolution; Qd:
vby Finance and /A WA h 202 202 by 30.une 202 y i O
2015/2016 OHs Policy | Date of Adoption 30 une 2025 VP Risk Management N/A N/A N/A March 2025 S Y 30 June 2025 Council C
policy
L4 |Develop and Review of the N L N/ i i
“" | Municipal Policy / Policies. Draft Car allowance Review and adopt Car
Adopt Car Allowance Polcy ! . -2
202272023 Cor Alowance | Review and adopt Car Allowance Fir d A wa wa polcy by 31 September | 9811 AW PO [y N/A Alowance policy by 31 O e oo 2 e
Policy P policy by 31 December 2024 w Risk Management 2024 December 2024
allowance policy
N/A N/A N/A N/A N/A
. Review Draft Disaster | Review and Adopt Disaster | Review and Adoption of
! Review and Adoption of , /A N/A Recovery Plan by 31 | Recovery Plan by 30June | 2025/2026 ICT Strategy by 30 y
Policy Development and ' fi d y Plan by v u 8YY30 |38 Q4: Council Resolution and .
121 [PV 2023/2024 ICT Strategy | Date of Adoption 0257203817 Sty by 20 o o ey " /a N/A /A March 2024 2024 une2025 o Corporate Services
N/A NA N/A N/A N/A
Information and . Renew Software Licensing (15
: 3lcenses 3licences 4Licenses 5 Licenses -a:
s Namberof s | SITRLISNS S | iy | FRancosnd st ey o000 g Wi cemes Qe Repor P01l corport Servies
Infrastructure
N R100000.00 #100000.00 R1000000.00 R300000.00 R1500000.00
122
Licenses
’ Upgraded Outiook /
Information and Outiook Upgrade by 30
2022/2023 Outiook Outlook Upgrade by 30 September Finance and Administration: Emailhostingby 30| N/A N/A /A ) .
1o |mcovetintomaon Unerads Date of Upgrade oot Communiaton Mormeson Teemmaroay " 730000000 N/A /A o September 2024 Q1:GRY Corporate Services
2 |and Communication
Technology R300000.00 /A N/A N/A R300000.00
Renewalof nternet | Renwal of Internet
20222023 Internet ) | Information and ) . Connectivity for Main | Connectivty for other Renewal of Internet
: Date of Maintenance | Renewal o Internet Connectivity Finance and Administration: /A N/A " . .
Connectivity Completion By 300 2098 Communication nformation Technology - |R750000.00 N/A /A Office by 31 March | Offices: MPCC Ward 17 and | Connectiviy by 30 June 2025,
Maintenance Infrastructure 2025 Nkanini by 30 June 2025
Lo |Acauision, N/A /A R375 00000 R375.000.00 R750000.00
Improve ICT Equipment Installed and nstalled and maintaned one
. . maintaned one (1) wi- | 1€ 874 PN Installation and maintenance
Information an N/A N/A Fi Hotspots per of WiFi Hotspots by 30 June
2021/2022 Installtion of | Date of nstallation | Installton and maintenance of Wiy (17 20" "¢ Finance and Administration: |00 A VA FiHospotsper | Custer:Cuser A, €& by 30 1" .
Wifi Hotspots completion FiHotspots by 30 June 2025 . Information Technology : June 2025
Infrastructure by 31 Merch 2025
N/A N/A R200000.00 R200000.00 R400000.00
. 45% Construction of New
Construction, M, ’
45% Construction of New Offices 30% Coonstruction | 35% Coonstruction 40% Coonstruction | o (- ion progress | O1fices o be constructed Urnzumbe Municipal
ool Bul , i . gress °
131 |Securityof Municipal Property |Phase 3:Superstructure | percentage of e comacton tohace " | Operationsl Buitings: | Finance and Administration: |/, T Progress Progress Progress (Phase 4) Superstructre | q1.u: hase 4-progress Report| Teenmicarseriees
. i Offce Buiding Department
quipment
R4500000.00 R347899.77 R15 847 899.77
Branding and Signs for
Branding and Signs for
: ’ Community Hals (Ward &
et Branding and Signs for Commun
Administration of 8 and sig R4 MPCC, Ward 17 MPCC. Ward | COmmunity Halls (Werd 8
13 |Office, Security and Halls (Ward 8 MPCC, Ward 17 MPCC, Ward 17 MPCC, Ward
: , Security MPCC, Ward 16 MPCC, Bhanoyi 16 MPCC, Bhano) 16 MPCC, Bhanoyi Community
Fleet Management Community Hall, Nogoduka 2
Community Hall, Nogoduka Finance and Administration: o Serau® ol Nogoduka Communiy offceofthe Municpal
! ° ’ ommunity Hal, St Faiths
134 |Corporate randing — Dote of Completon | COMMUAY Hal, St Faths ypicalwork streams | Marketing Cstomer £120000.00 N/A /A /A N/A /A ol Hal, St Faiths Community Hll, | 1 3. Report & GRN Vanager
Community Hall, Rossettenille Relations, Publicity and g ommunity cations Uni
! : ! ommunity /Communications Unit
Community Hall, Ndumakude Media Co-ordination e e | all, Ndumakude Community
Community Hall, Esibanini il oo oy |Hal Esteanin Communiy all
Community Hall & Mnafu 3
Communiy Hall oy 0 une 2025 ll &t Commny | Sl Commenty el 8
Hall By 30 June 2025
/A A N/A N/A A N/A R120000.00 R120000.00




Effective
Performance
Management System

Review and Implementation of

Finance and Administration:

2024/2025 Final PMS

Adopt Draft PMS

Adopt 2025/2026 Final PMS

2025/2026 PMS Poli

Office of the Municipal

161 |Performance Management  |2023/2024 FY Policy | Date of Adoption 20252026 PMS Policy Framework |1, cot ork stream | Administrative and N/A NA N/A Policy Framework by 30  |N/A Policy by 3LMarch /o1y by 30 June 2025 Framework by 30 June 2025 : Council Resolution |Manager/ Development
by 30 June 2025 September 2024 2025
Policy Framework Corporate Support Planning Unit
/A N/A /A /A /A
Finance and Adminisration: ) Offce of the Municipal
162 |Monitorand Evaluate . Number of reviews |0 piclvorksteam | 5000000 i i 1Quarterly Review |1 Quarterly Review 1 Quarterly 1 v v Q1-Qa:Atendance Regiserand |10 1 e ML
Municipal Performance conducted Agenda ’
Corporate Support R7500.00 R7500.00 R7500.00 R7500.00 R30000.00 Planning Unit
] - 2023/2024 7Y Annual 2023/2024 7Y Annual B
Finance and Adminisration: Offce of the Municipal
2022/2023FY Annal L o agoption 2023/2024 FY Annual Performance |y 1 ok syream | Administrative and N/A NA N/A Performance Reportby |N/A /A VA Performance Reportby31 | g); council Resolution Manager/ Development
Performance Report Report by 31 August 2024 31 August 2024 August 2024 .
Corporate Support Planning Unit
/A A /A /A /A
. - Adopt Annual with
Finance and Adminisration: : Adopt 2023/2024 F¥ Annual Offce of the Municipal
Adopt 2022/2023 Yy ot pdoption Adopt 2023/2024 FY Annua) Typical work stream | Administrative and N/A N/A /A A A Oversight Report by 31 N/A Report by 31 March 2025 | Q3: Council Resolution Manager/ Development
Annual Report Report by 31 March 2025 March 2025 ’
12 Corporate Support Planning Unit
163 e oy /A A /A /A /A
s uarely Perormance Finance and Adminisration: Q4 performance Q1 performance Q2 performance perf v Offce of the Municipal
n Number of Reports Typicalwork stream | Administrative and N/A N/A /A Report Reports | Q1-Qd: Council Resolutions | Manager/ Development
Management System Reports Reoort Report Reoort ;
Corporate Support Planning Unit
nia i nia Nia NiA
P Finance and Adminisration: Compile 4 PM Assessment ) Offce of the Municipal
. Numberof fepors |04 " VA VA A 1COGTAPMS Report | 1CoGTAPMS Report |1 CGTA PMS Report |1 CoGTA PMS Report O oo |- apus pssessment | TEE ST ERER
Reports for Provincial CoGTA Reports ;
Corporate Support Planning Unit
NiA 7y NiA /A NiA

To ensure that the
municipality is
. complying with the
Tomprovethe |21 |LeE
overallfinancial N SCM statutory
e

Municipality by
developing and
implementing
appropriate financial
management
policies, procedures
and systems

2025/2026 Budget for ,
Adopt Budget Process dopt Final 2025/2026 dopt 2025/20: ! .| Finance Department /
2024/2025 Annual Adopt 2025/2021 Finan N/A public comments and Q1,03,04: Council Resolutions ;
211 | preparation of Annual Budger |202/ Date of Adoption o 2024 vol Bucget ana reasury Offce. | N/A N/A /A Plan by 31 August 2024 e e 1 AnnualBudget Budget by 31 May 2024 Q. adoent puder Revenue s
thereafter
N/A /A N/A N/A
Approve 2024/2025 ’
Approve 2024/2025 Mid Year Mid Year performance Approve 2024/2025 Mid Year Finance Department /
2023/2024 Mid Year s Finan /A N/A N/A mission to
Date of . 3 |1y Budget ana reasury Offce. | N/A NA N/A assessment by 25 Lo B Budget, Revenue &
p mid-year January 2025 January 2025 ansary Treasury unit
2.2 |performance assessment and VA A VA n
Approve 2024/2025 Approve 2024/2025
Finance Department /
2023/2024 Adjusted Approve 2024/2025 Ad Finance and N/A NA Adjustment budget by | N/A Adjustment budget by 28 y
Budget Date of Adoption budget by 28 February 2025 v Budget and Treasury Office |/ Wi N/ 26 February 2025 February 2025 Q3:Councll Resolution Ebintde
N/A /A N/A N/A N/A
ly budget |12 y Fir No. of . " inistratic 12 Monthly Financial reports . Finance Department /
a o
213 of section the the |12 Monttl Foncel e v e e ot |N/A N/A /A N 3 N N submitted to the EXCO QL-Qa:Proof of submission 1o g, e Revenue &
710f the MFMA EXCO EXCO ! n e i NA A A A Treasury unit
Annual Financial Annual FinancialStatements
N Annual Financial Statements for Statements for ) Q1: Acknowledgement of Finance Department /
preparati AP compl inan
24 |Preporation of GRAP COmPIANt |022/2023 afs Date of submission 2023/2024 submitted by 31 August| Typi ;udge( ey offee. | N/A NA /A 2023/2024 submitted by |V /A VA for 2023/2024 ubmited by | Receipt and copy of AFS Budge, Revenue &
2024 31 August 2024 31 August 202 2023/2024 Treasury unit
/A N/A /A
itz::‘::::f‘/ 2024 Submit 2023/2024 Audit
Addressing AG audit queries Submit 2023/2024 Audit Report N/A N/A Corrective Action Plan | N/A Report and Corrective Action Finance Department /
2022/2023 Audit Report A i Plan to Council by 31 January | g3,
2.5 |through formulation of T et oate and G Plan to voi e 7 N/A /A to Councilby 31 Q3:CouncilResolution Budget, Revenue &
corrective action plan ? Council by 31 January 2025 e v January 2025 2025 Treasury unit
N/A NA N/A N/A N/A
3 3 3 3 12 Updated cash books . Finance Department /
d X
12 Number of cash books |12 books voi Fi N/A N/A /A Q1-4: Cash Book oo & et uni
/A /A N/A /A
Number of updated ) ) 3 3 3 3 Finance Department /
" oa:
2 e i 2 Ledger ¥oi fi N/A NA N/A Q1-04: General Ledger oo & et uni
/A /A N/A /A
Number of Bank 3 3 3 3 Finance Department /
d -
12 e ot 12 Bank voi Fi N/A N/A /A Qua: BankReconcilaton | (o eE DR
16 | Recordingal transactions N/A [nza N/A N/A
16 accurately and completely
Number of Creditors. 3 3 3 3 12 Creditors reconci \iation | Finance Department /
< d aa:
12 number ot e 2 voi Fi N/A NA N/A Qt-as:Crettors Reconciation ([ PP/
/A NA /A /A /A
Finance Department /
2 Number of Debtors |, voi Finance and N/A N/A /A 3 3 3 3 2 aras: Budget, Revenue &
Reconcilations
Treasury unit
/A NA /A /A /A
Number of VAT 201 Submission of 12 VAT 201 returns Submit 3 VAT ret Submit 3 VAT retu Submit 3 VAT ret Submit 3 VAT ret Submission of 12VAT201 | 91_q4: VAT Returns and SARS | Finance Department /
» Finance and WA wa wa ubmit 3VAT returns | Submit 3 VAT returns ubmit 3 VAT returns | Submi returns et o va 3 Y
IN/A N/A In/A N/A N/A
SCM Policy SCM Policy Finance Department /
Date of Adoption of M Policy by 30 Finance and N/A NA N/A e e Qu: CouncilResolution for
2023/2024SCMPOY | jewed SCM Policy | une 2025 P Supply Chain Management |/ VA R Y v budget related policies Supply Chain
Management unit
217 |(pementaton of Supply /A N/A /A /A /A
No. of Quarterly ot 4 Quarterly Deviations & UIFW ,
atic 4 Quarterly Deviations & UIFW. . i Finance Department /
d
n Deviations & UIFW ypi fi N/A N/A N/A 1 1 1 1 expenditure registers Q1-Qa:Quarterly registers Supply Chain
expenditure reisters Supply Chain Management submitted to COGTA
e eor® | costa Management unit
submittedto N/A N/A N/A N/A N/A
; i Approved Procurement Plan | Approved Procurement Plan Finance Department /
Development of Annual 2023/2024 Procurement | Date of Approval of | Approved Procurement Planby 30 | i d /A N/A /A )
218 | procurement Plan Plan Procurement Plan f pi Supply Chain Management | /A NA WA by 30 June 2025 by 30 June 2025 Q4: Procurement Plan Supply Chain
v A oy N N Management unit
rimeous paymentotsence |, Percentage Payment of fservice 100% payment o sevice | 100%payme ofseice 100% paymentof |1 payment of service | 100% payment o service attreymantvouhers|rancs epatant/
2.9 |providers upon receipt of ) Y o 30 dayson Vel i d NA NA /A rs within 3 rswihind0days ORI o 30dayson | pr in30 days on : Pay e Depar
Toolees (30 daye) within 30 days dapsonreceptal |0 e onreceipt of invoice | on receipt of invoice e s on | receiptofinvoice receipt of invoice Reports Expenditure & Assets unit
N/A A N/A N/A




1 Post Biling Report and 1 .
To ensure accurate o 1 General Valuation Roll , Q1: Soft Copy of General Finance Department /
valuation roll|2023/2024 General Number of postbling _ | 1 Post . Vi Finance and N/A N/A /A 8.1 Post Billng Report | /A /A N/A approved General valuation |yy,uation Roll and Post Biling | Budget, Revenue &
Valuation Roll P oll | approved oll
revenue collection Reports Treasury unit
N/A NIA N/A N/A N/A
. GRAP compliant asset . .
Update GRAP compliant assets Date of finalisation of . y (GRAP compliant asset register y
2023/2024 Assets by register by 31 August | N/A N/A /A Finance Department /
inance and :
ot mamagement " reer GRAP comlantasset | 150 SP O Vo Fi R800000.00 N/A N/A e by 31 August 2024 Qusoft Copy Assetsof Register | e om0 e
General Ledger register
R800 000 N/A N/A N/A R800000.00

Universal Access to

Percentage of

100% Construction Mzukhwane

40% Construction

75% Construction

100% Construction
Mzukhwane Access Road

30% Construction Roads Infrastucture: . 50% Construction progress 100% Construction progress Q1-03: Progress Report, Q4: | Umzumbe Municipality-
progrons construction progress for | Access Road (Construct 2.2kms of | Road Transport; Core- Roads | N/A R7220949.67 /A progress progress (Construct 224msof new | oo b Munic
access road new access road) access road)
R1200000.00 R1000000.00 R1000000.00 R4.029 94967 R7 22994967
" o Meindo 30% Construction of Mcindo
12| Construction and MAIN(erance | yew project i Access Road (C noads IFASWEWIE: | poad Transport: Core- Roads [N/A RI100000000  [N/A A WA A 30% Construction progress | Access Road [Construct ks of| q1.qa: progress Report rumbe Municpalty-
& access road 17km new access road) L.7km new access road)
/A NA /A R11000000.00 R11000000.00
Percentage of 20% Construction 70% Construction 100% OId Clinic Road
10% Construction 100% Old Clinc Road (Construct | Roads Infrastucture: ! 459% Construction progress 100% Construction progress | (Construct kms of new 2.4km | Q1-Q3: Progress Report, Q4: | Umzumbe Municpality-
Progress comstueton progress 07 ks of new 2.4km access road) | Roads Road Transport; Core- Roads | N/A R7334950.33 /A progress progress access road) Completion Certficate Technical Services
R1000000.00 R1.800000,00 R2.000000.00 R2534950.33 R7334950.33
i 1 i .
10% Construction Percentage of 30% Construction Indoor Sport | Community Assets: | oY 14 ::;;’HBHS A 120000000 | W 1% Construction 20% Construction Progress | 2orocor™ " |30% Construction progress |30 T et ot MO | brogress Report Umzumbe Municipality-
Progress construction progress | Centre Cluster B ports Facilties P Progress Progress port Centre Cluster &  Progress Rep Technical Services
R2.000000.00 R3.000 000 M R12.000000.00
§ i Community Services: 30% Construction So% Construction 75% Construction . Construction of Ward 6 Umzumbe Municipaliy:
y progress 100% Construction progress Q3 qa:
10% Construction Percentage of Construction of Ward 6 Sportsfeld | MMM ASSEISt | o muniy Halls and NA R5000000.00 N/A Progress progress portsfield Q1-03: Progress Report; Qd: ol Services
Progress construction progress. Sports Fields i Practical Completion Certificate
Facilties Department
R500000.00 R500000.00 R2.000000.00 R2000000.00 RS 000 000.00
Construction and Maintenance purchase Frniare purchaseoffarmture (Tab
of Community Facilties R —— 01 Communty Hatls | Purchase Furnture foro1 | FEEERE S m‘:’;‘::f’:r:fm:s
1.3 |(Community Halls, Libraries, Purchase of furniture (Tables an . : : it
:’arks, cen'::‘er\es etc) . Number of Furnitured | chairs) for 2 community Halls Community Assets: Community Services: N/ WA Qologolo Community g:m::;z ::H‘ Qwabe |1 (Qologolo Training _ Unzumbe Municipality-
15 Communiy als | £ e C (Qolonolo Traming Comreand |SportsFelds Community Halls and NA R200000.00 /A Hal Centre and Qwabe Hall) 3-Q4: Report and GRN Social and Community.
Facilties Services
Quabe Hall)
N/A NA R100000.00 R100000.00 R200000.00
" X Securing 01 Security Connections (Fencing
Security Connections (Fencing and o Servi : ¢
. Community Services: Community Hall: | Securing 01 Community Hal: | and Burglar) o 2 community Umzumbe Municipality-
[ . i ity Hall :
3 Community Hall umber of Community | Burglar) of 2 community Halls | Community Assets: | oy als and N/ R200000.00 /A A A Neumakude Dunusa Community Hall | als (Ndumakude & Dunusa | Q3-Qd: Report and GRN Social and Community
Hals secured (Ndumakude & Dunusa Sports Fields .
Community Hall Community Hal) Services
Community Hall)
N/A N/A R100 000.00 R100 000.00 R200 000.00
. . }
Acauisition of Poles and Nets for . Acquision of oles ang | A<1UTton of poles iton of Poles and Nets | AcaUHon of Poles and Nets o ;
Construction and maintenance Number of reportsfor |05 Sportields (fafa, Othandwen, | Community Assets: | Commani sevices: /A Nets for 02 Sportsfelds: | 210 e o 02 for 01 Sportsfelds: Peak Jmeumbe Municioaity-
14 i 15 Sportfelds " . g " Community Halls and NA R100000.00 N/A . Spx Othandweni, Maghikizana, | Q2-Qd: Report and GRN Social and Community.
of sport facilties rifilds supplied Biyase and Peak | Sports Fields Ifafa & Othandweni store
— Facilties Maghikizane, Biyase Biyase and Peak Store) Services
N/A R40 000.00 R30000.00 R30000.00 R100 000.00
" e Streetlight Instalation for Streetlght Installation for Office of the Municipal
Number of Streetlights for Non-Core- /A /A N/A "
NA N/A ' ¥ 3
75 streetlights Installed || <P Phungashe (Phase 2): 48 LV Networks Flectricity /4 R2 000 000.00 7 Phungashe (Phase 2): 48 Phungashe (Phase 2): 48 Q2: Completion Certificate ::::5-% :fvelnpmem
NiA R2000000.00 NiA NiA
y 100% Completion of Power Faith . 100% Construction
i  Non-Core- NA /A N/A
90% Construction Percentage of Phase 2: 193 households Electrical Infrastructure: | Energy Sources: Non-Core- | 1 4ag 25 44 N/A NA progress 7z 77 77 Q1: Completion Certiicate
Progress § LV Networks Electricity Technical Services
connections
R1088298.44 NA N/A NA R1088298.44
100% Construction Loo% Completion of
housholgs | 80% Contructon Percentage of 100% Completion of Pungashe | lecrical nfrasructure: | Enrsy Sources Non-Core- |z s 0 NA /A oromress NA N/A NA Prugsne: STORUSEROE | 1. ompiionCaricte |
ad sreat lghts rogress. etworks lectricity connections echnical Services
N/A N/A N/A N/A R475 550.00
100% Completion of Pre-
preceng y Jons for y Non-Core. Engincering Designs for |/ . A Pre-Engineering Designs for Urmzurmbe Munkipalty
- een + Non-tore: N/A N/A : g
New Project Progress Velumemeze Electrification LV Networks Electricity #300000.00 / / Velumemeze Velumemeze Hectrfcation | Q1 Compleon Certieae | rechricl sevices
R300000.00 NA /A A R300000.00
100% Completion of Pre- Pre-Enginering Designs for
Eng for Mnafu Non-Core- Engineering Designs for | N/A A NA 8 § Umzumbe Municipality-
NA NA ineering Designs for .
New Project progress Electrfcation LV Networks Electricity R21000000 / / Mnafu Electrfication Mnafu Elctrfication Q: Completion Certiicate | ochnical services
|R210000.00 N/A In/A N/A |R210000.00
100% Completion of Pre-
; - Core- Engineering Designs for Pre-Engineering Designs for .
Eng Designs for Non-Core: NA A NA Umzumbe Municipality-
NA N/A i :
New Project progress Nomakhanzana Electrfication | LV Networks Electricity #180000.00 & / Nomakhanzana Nomakhanzana Electriication | Q1: Completion Certfcate | recpicalservices
Electrfication
R180000.00 NA NIA NIA R180000.00
6 |Provision of free Basic 1 Gel and st 1Gel and Stoves Pr 1Gel and st 1Gel and Stoves Pr 4Reports on Gel and Stor Umzumbe Municipality
16 Electricity 130 HH Provided with Gel 4 Reports on Gel and Stoves Energy Sources: Non-Core- el and stoves el and Stoves Provision |1 Geland Stoves el and toves Provision eports on Gel and stoves -
and Stoves Number of Reports. provision Basic Services Flectricity R100 000.00 N/A N/A Provision Report Report Provision Report Report provision Q1- Q4 Reports and GRN Z:::l::d Community
R40000.00 2000000 R20000.00 R20000.00 R100000.00
Non-Core. 1ReportonTokens |2 Reporton Tokens 3ReportonTokens |4 Report on Tokens § Umzumbe Municipality-
Reports: 4 Number of Reports 4R E;‘;ﬁ:’c i:'"“" Nen-Core- |21 000 000.00 N/A N/A Distributed Distributed Distributed Distributed 4 Reports on Tokens provision | o1 a4 peports and Invoices | Social and Community.
R250 000.00 R250000.00 R250 000.00 R250000.00 R1000000.00 services




Number of Waste Waste Collections for clusters (A 1 Waste Collcton: 96 |2 Waste Colletion: 6|3 Waste Collcton: 96 |4 Waste Callection: 56 Waste |121% Sollections fr custers Umzumbe Municipalty
543 Waste Collections and D) with skip bins: 384 Waste | Tyoical Work Streams | Environmental Management |R1 000 000.00 N/A N/A Waste Collections Waste Collections. Waste Collections | Collections (Aand D) with skip bins: Q1-Q4 Reports and GRN Social and Community
Colections ! Waste Collections
Collections. Services
w5000 00 5000000 25000000 w5000 00 "1 00000000
Number of skip Bins, . . 14 skip Bins, 8 Concrete 14 skip Bins, 8 Concrete Bins,6 Umzumbe Municipalty
3.7 |Environmentaland Waste ey project Concrete Bins, Wheelie | 145KP s, 8 ConcreteBins6 | iey)\oricsireams | Environmental Management |R700000.00 N/A /A Bins6 Wheeliegins |V /A N/A Wheele Bins Q184 GRN Socialand Community
Management ; Wheelie Bins 2
Bins Services
700000 00 A /A nia 70000000
Number of
10 Environmental and Waste ) Umzumbe Municipalty
2 2 3 3 10 Campaigns .
New Project Environmental and ampaigns at Tyoical R150000.00 NA N/A Pl Q1- Q4 Signed/Stamped Leters | 5o ang communty
Waste Management
! Schools Services
Campaigns 737500.00 R3750000 R37500.00 R37500.00 R150000.00
4 Reports 186 Houses
4 Report (814 Houses 4 Reports 186 Houses o Housing: Non-Core Function- Ireport 1report Ireport Ireport N Umzumbe Municipalty-
Pl Numberof feports | ePore Lo bowes :SocialHousing | 0451 N/A NA N/A constructed for Nhiangwini) | Q1-Q4 Reports Umeumbe Murick
N/A /A N/A N/A N/A
4 Reports (896 Houses 4 Reports (On the constructionof | Housing: Non-Core Function- Lreport Lreport Lreport Lreport 4 Reports Umzumbe Municipalty-
Constructed) Number of Reports 104 Houses.Cluster C Phase 1) | "OUSIE SOCIHOUSINE 4o, o WA WA N/ Q1-04 Reports Technical Services
' N/A NA N/A N/A N/A
roject
318 ral housing |4 4 Reports (100 Houses Housing: Non-Core Funcion- Lreport Lreport Lreport Lreport 4 Reports Umzumbe Municipaliy-
development Constructed) Number of Reports | contructed for Cluster 8 Phase 3) | TOUSIng: Socalousing o, oo VA VA /A Q1-04 Reports Technical Services
/A NA /A /A /A
4 Reports (300 Houses 4 Report (100 Houses constructed ) Housing: Non-Core Function- Lreport 1report Lreport Lreport 4 Reports Umzumbe Municipalty-
Numberof Reparts |1 1€ (190 Aouses Housing:Social Housing 100" N/A N/A /A Q1-04 Reports e e
/A A /A 7y 7y
4 Reports (300 Houses Progress Reports (80 Houses ) Housing: Non-Core Function- 1report Lreport 1report Lreport 4 Reports y Umzumbe Municipaliy-
Constructed) Number of Reports | congtructed for Custer D Phase 2) | oS8 Social Housing oo VA A A Q1-04 Reports Technical Services
/A /A N/A /A N/A

=

Vibrant and Inclusive
Rural Economy

oatnonyond Planning and Deveapment e wisni e sone
41 | cultural development |4.0.1 |'dentification and 2021/227 Date of Event ) vpi Economic R344.000.00 NA N/A A VA Memorialby 31 March | /A Commemoration: Vistal | g3; Report and GRN manager/ Local
development of Tourism Sites Visualplatform 2025 platform Economic Development
(Tourism, Art and Development/Planning °
Cratt) ot
[n/a NA R344 000.00 [n/a R344.000.00
Dateof br performance Arts (Music): Utra Planning and Development: Performance Arts (Music Performance Arts (Musicl: | Office of e Vunicpal
4.2.2 | Creative Industry Development |2022/2023 FY Pt Live Music Experience by 31 Typical work streams | Economic R516 185.60 NA N/A /A Ultra Live Music Experience | N/A A Ulira e e ocaiopment
mpletion December 2024 Development/Planning by 31 December 2024 31 December 2024 an u(:::lomlc velopment
nia R516 185,60 n/a nia 516 185,60
. Professionalise Incubation
:0 srxzi Co- e with Professionalise Incubation Planning and Development: Programmes by partnering. Office of the Municipal
423 |Developmentandsupport | |PRETESREEC M Number of SMMES & Co- i oo P 2200000000 NA /A N/A N/A N/A 11 SMMES & Co-ops with establshed Incubation | 10 manager/ Local
% | sMM's & Co-operatives iputs an " ops Assisted established Incubation Hubs: 4 |17 . . Hubs: 4 Business Audit P Economic Development
with Business Auidt and ’ " Development/Planning
Business Audit Reports Reports Unit
Support
[n/a NA [n/a R2.000000.00 R2.000000.00
' ' . puts to gardens, c ) o
Number of Communty Supporing Community Gardens Planning and Development: A VA VA Fencing of 3gardens and | Gardens: Fencing of 3 gardens Offee ::;h:n Wuniceal
4 ' of 3 gard Typical work streams | Economic R600 000.00 N/A N/A Installation of irrigation irrigation | Qa: Distribution Register & GRN Emo‘mi: Development
Samniens Development/Planning systems on 2 gardens systems on 2 gardens oo
N/A N/A N/A R600 000.00 R600 000.00
Improve Food
43 yand Create |,y Community and Social LInBENtSUBRON |1 gentSupport Report |1 NN SUPROT |y 4 Qan Umzumbe Municipality-
4 Reports Number of Reports 4 Reports: Indigent Relief Typical work streams | Services: Non Core Function- | RS00 000.00 N/A N/A eport eport o Social and Community
opportunities Population Development s
opulation Development R125000.00 R125000.00 R125000.00 R125 000,00 R500000.00 ervices
; . Community and Social Adopted Q2-Q4: Final Indi aau i
f N/A Inception Report -
2018/2019 Date of Adoption noview and Adoption of INBENtyicat work streams | Services:Non Core Function- 250 000.00 NA /A 30.une 2025 Report & Counci Resolution | Report, Council Resolution and | Social and Community
€ Population Development GRN Services
N/A R80000.00 12000000 R50000.00 R250000.00




Finance and Administration:

Office of the Municipal

i 5 Radio Siot:
” Number of Radio Sots " Marketing, Customer R800000.00 N/A /A 2 Radio Slots 2Radio Slots 2 Radio Slots 2 Radio Slots adio Slots Q108 Repors & GAN ol
Relations, Publicity and o atons Unit
Media Co-ordination NA NA /A R200 000.00 R200000.00 R200000.00 R200000.00 R800000.00
Review and adoption of Public Finance and Administration Review Public Participation :::iz:::::;:::’g’;:::“"‘ i of the Municpal
icipai to . .
2023/2024 FY Date of Adoption Partcpation Strategy and Vpi o il 73000000 /A /A /A /A /A Strategy and Communication | ¢ cation strategy by 30| Q4: CouncilResolution Manage/ Public
gy by Relations, Pubicity and Stratesy Communi e
June 2025 Media Co-ordination une
/A /A N/A N/A /A N/A #30000.00 R30000.00
Finance and Administration:
) Offce of the Municipal
Deepens Public Implementation of ) ) Marketing, Customer /A 5 Mayoral Imbizo /A N/A 5 Mayoral Imbizo ) v
51 |partipatoninal  |5.01 |Commonicationand Public |5 Number of imbizo voi R eong | R1196.000.00 NA /A Q2: Report & GRN anage/ Pl
sectors of the Society Participation Strategy Media Co-ordination P
N/A R119500000 N/A /A R1196 000,00
Finance and Administration )
Offce of the Mur
i N/A /A 5107 / Budget Roadsh 5107 / Budget Roadsh
s Number siop/ voi Krketing. Customes R1395000.00 N/A /A /A & / /Budget Roadshows /Budget Roadshows | . peport & GRN Manage/ Public
Relations, Pubicity and e
Media Co-ordination
N/A N/A N/A R1395.000.00 R1395 000,00
Finance and Administraton: Cocomstonmn sy W /A /A Nelson Mandela Day Office of the Municipal
2022/2023 Date of Event Nelson Mandela Day Celebration |1 icy york streams | Marketing, Customer R542489.51 N/A /A 2004 Celebration by 311uly 2024 | q1: Report and GRN Manage/
by 31July 2024 Relations, Publicity and anaBe] atons Unit
Media Co-ordination R542489.51 N/A N/A N/A R542489.51
Wifundo Amold .
Community and Social Lushaba Half Mfundo Arnold Lushaba Office of the Municipal
:f”(:‘ Frumzumbe | oo of :“‘;:"J I Vi Services: Non Core Function- | R800 000.00 N/A N/A N/A NA Marathon by 31 March | /A Marathon by 31 March 2025 | Q3: Report & GRN Manager/ Youth
arathon v 31 Marc Population Development e Development
/A A R200.000.00 nia R200.000.00
Career Exhibition & ICT| ) o
ibiti Community and Social Career Exhibition & ICT Office of the Municipal
:S:fh/‘f" o Career Date of the Exhibition ?"’:“’ E]X:"" :“;’;‘;ﬂh Jo2s  |TYPicalwork treams | Services: Non Core Functon-  R265 000.00 N/A N/A WA NA 5‘/’“”:“;"; by 31 n Symposium by 31 March 2025 | Q3: Report & GRN Manager/ Youth
o ymposium by Population Development March 202 Development
[n/a N/A R265000.00 [n/a R265000.00
. . Conduct Driving Licence
. Community and Sacial Drivig Licence Programme Office of the Mun
2023/24 FYDriving | Date of Progrmme Oriing Lcence Programme (20)bY |1, i york streams | Services: Non Core Function- [R270.000.00 NA /A /A /A N/A programme (20) by 30 June | JN AT Q4 SLA, Report and GRN Manager/ Youth
Licence Programme | Completion 30June 2025 - 2025
Population Development
/A A /A 27000000 "o7000000
Community and Social Conduct Youth in Arts Youth in Arts Programme by Offce of the Municipal
New project Date of Completion ;’Wﬁ‘z g\z;\ns Programmeby 30 |ry ol work streams | ervices: Non Core Function- | R257 165.69 N/A N/A N/A N/A N/A Programme by 30 June 2025 |30 June 2025 Q4: GRN and Report Manager/ Youth
une Population Development Development
/A 7y /A 957 165 69 957 165 69
Conduct Youth Day Vouth Day Commemoration/ ) o
Youth Day Commemoration/ Community and Social Offce of the Municipal
2023/28 YOUhMON | e of Completion | Youth Month Programme by 30 | Typicl workstreams | Servies: Non Core Function- N/A NA /A /A A /A Commenoration/ Youth | Youth Mot Programme Y | qa:Reportand GRN Manager/ Youth
rogramme June 2025 Population Development fonth Programme june Development
/A 7y nia /A
ey Mayoral Tertiary Registration
o Resistrati ' Tertiary Registration e
Mayoral Tertiary Registration Fee Community and Social Fee assistance for 50 Q2: Report, Beneficiaries List | O1fce©f the Municipal
o Beneficiariesby - | Typi Services: Non Core Function- | R200 000.00 /A N/A A e Feeassisanceforso. WA Beneficires by 31MAIch | o proetof vt Manager/ Youth
521 |Implementation of Youth Prog 31 March 2025 Population Development Seneficiaries by 2025 Development
Development Programmes I o dzcchams R e T
Conduct Umzumbe Umzumbe Matric High
2023/24 FY Umzumbe A Community and Social Matric High Achievers Offce of the Municipal
Matric High Achievers | Date of Event o d";':; "™ |Typical work streams | Services: Non Core Functon- 280 000.00 N/A N/A /A NA Awards by 31 March | /A ;"‘r'“:ez’;z:“’”‘“ by31 Q3: Report, GRN Manager/ Youth
awards. Population Development 2025 larcl Development
N/A A R280000.00 N/A R280000.00
Conduct Capacity
' Capacity Building Workshop o
Community and Social Building Workshop ; Office of the Municipal
orsary P oty Ul Wk hon 00 |1t eams S emore ncion 5200800 i wa i sy T M |03 tor, oo e Voo
raming by Population Development Development
/A 32000000
Schools Intergrated Schools Intergrated "
2024/25 FY Schools Community and Social N/A N/A N/A " e " Office of the Municipal
Intergrated Development | Date of Completion i::":’a'sm‘:::fv’::;’u::";‘]‘;‘;m"‘ Typical work streams | Services: Non Core Function- |N/A NA N/A 30 June 2025 30 June 2025 Qa: Report, GRN Manager / Youth
Programme . Population Development Development
/A NA N/A N/A N/A
, ! Science, Technology, Science, Technology, ot o the Mo
2024/25 FY Scienc Community and Socil VA WA VA : D ematics : D ematics ice of the Municipa
Technology, Engineerng | Date of Compltion | e 208 FMENCCINE 1y o treams | Sevices: Non Core Functon- /A NA N/A by 30 June 2025 by 30 June 2025 Qu: Report, GRN Manager / Youth
and Mathematics Y Population Development Development
/A NA N/A /A /A
< (club
Mayoral cup games (Club Community and Social Offce of the Municipal
2023/24 P MaYoral P pateof vent Jby30 [Typi Services: Non Core Function- | R800 000.00 NA /A /A NA /A b Development | oeveioPmentand suprort )by Report Manager/ Youth
ames June 2025 Population Development Support) by 30 June une Development
N/A A N/A R800.000.00 R800.000.00
il Community and Social Disability Day & Awareness Disability Day & Awareness by | . Office of the Municipal
& b 2: Attendance Register,
2023/24 FY Date of Event oy 3 gy Services: Non Core Function- | N/A N/A N/A NA by 31 December 2028 |M/A N/A 31 December 2024 '?epm ondance Register, Manager/ Special
ecem! Population Development Programmes Unit
N/A /A N/A N/A N/A
Supportand protect Community and Social Disabilty Sports Day by 31 Disabilty Sports Day by 31| 3. pepoart, Attendance Offce of the Municipal
L, |terghsar 522 |Roll out Disability programmes | 023/24 ry Date of Event :‘:::'r'l’;':'fo'z“ Dayby 31 Typical work streams | Services: Non Core Function- | R275 000.00 N/A N/A NA December 2024 N/A NA December 2024 Regim:’ . Manager/ Special
2 wuinerable groups in Population Development A 275 00000 A A 075 00000 Programmes Unit
society —
2020/2021 FY Disabilty mes by 30 Community and Social Hosting Disabilty Games | A A Hosting Disabity Games by | 1. eport, Attendance Offce of the Municipal
Games Training Date of Event o voi Services: Non Core Function- | R433 000.00 N/A /A by 30 September 2024 30 September 2024 el Manager/ Special
Selection ” Population Development Programmes Unit
R433000.00 /A N/A N/A R433000.00
World AIDS Day & 16 Days
Community and Social Warld AIDS Day & 16 Days of Offce of the Municipal
i Q2: Report, Attendance .
523 |Roll out HIV/AIDS Programmes |2023/24 FY Date of Event e oy | Typicalworkstreams | Servies: Non Core Function- R205 00000 NA /A /A ofhctism by 3t WA A ctivism by 31 December 2024 gie 1oPe e B Manager/ Special
vism by 31 December Population Development December 2024 Programmes Unit
N/A R205000.00 N/A N/A R205.000.00




Women and Men

Women and Men

Women and Men Empowerment Community and Social Empowerment . Offce of the Municipal
2023/24 FY Date of Event b voi Services: Non Core Function- | R210 000.00 N/A /A programmesby3o | VA /A N/A Empowerment Programmes | &1: Report Aendance Manager/ Special
2024 Population Development September 2024 by 30 September 2024 e Programmes Unit
Implementing Gender
R21000000 A N/A N/A R210000.00
Ukudodiswa kwabafana
Community and Social Ukudodiswa kwabafana (Boys | . Offce of the Municipal
2023/2024 FYEvent | Date of Event © Jrypi Services: Non Core Function- 8280 000. 00 NA /A /A (Boys to Men) by 31 /A /A 1o Men) by 31 Decerber 2024 | oz hePar s Attendance Manager/ Special
Men) by 31 December 2024 December 2024 Register & GRN
Population Development Programmes Unit
/A #280000.00 /A NiA 728000000
Hosting of Senior Citizens Hosting of Senior Citizens in "
. . Community and Social ) . Office of the Municipal
0372024 Y SCons |1 Hosting fSenor CRAErs 0 |1 o greams | Series o Core P 156000000 |/ wa o |ncuemny W W Clusters by 30septemer | Report,Atencance Regster | oo L0
s Sessi Y 30 sep Population Development September 2024 2024 Programmes Unit
56000000 A /A 7y 56000000
National Golden Games
Community and Social National Golden Games Offce of the Municipal
2023/24 FY Date of Event National Golden Games hosted bY | ot ork streams | Services: Non Core Function- | R15 000.00 NA N/A /A hosted by 31 December | N/A wa hosted by 31 December 2024 | L2 nePort AUENdaNCE REISr |y yoracer/ Special
31 December 2024 2020 &GRN
Population Development Programmes Unit
/A R15000.00 /A 7y 15 000.00
Implementing Senior Citizens .
25 Community and Social Provincial Golden Games Provincial Golden Games by Offce of the Municipal
Progrannes o~ aeorcven ProncH SO GV |1 Senkes nomCoe o 100000 | PR scrrsd 78 i i ooy |t esor. Avendocenegister 0187
P Population Development Programmes Unit
R40000.00 /A N/A N/A R40000.00
N . Community and Social Christmas OVC's 31 Christmas OVC's 31 December | . ister | Office of the Municipal
2023/24 FY Date of Event Shrieimas OVC's 31.0€CemBCT|1ypical work sreams | Services: Non Core Function- 352 000.00 NA N/A /A December 2024 /A A 2020 2 meport, Attendance REB(E |nager/ Special
Population Development Programmes Unit
/A 735200000 /A 7y 735200000
Community and Social District Golden Games by Distict Golden Games by 30 | ;. . Office of the Municipal
2023/24 FY Date of Event Oistrict olgen ™™ ™% |ypicalwork sreams | Services:Non Core Function- 464 000.00 NA N/A 30september202a | VA A VA September 2024 0 meport, Attendance REB(E |ynager/ special
P Population Development 464 000.00 A A A R464000.00 Programmes Unit
Community and Social Child Protection Week by 30 | Child Protection Week by 30 Office of the Municipal
2023/24 FY Date of Event Son protection Week BY 3040 |1y icalwork streams | Senvices: Non Core Function- | N/A NA N/A N/A /A N/A June 2025 June 2025 Q4 neport, Attendance REET | anager/ special
Population Development A VA A VA VA Programmes Unit
Umkhosi Womhlanga Umkhosi Womhlanga
Community and Social s ) Office of the Mur
—— oweatevnt Umkos Wamblngs oWl 1o sueams oo NonGorFacton: 200000 |/ wa oy wn W W Provndalby20September | Q: epor,Aendance st |2 LT
" Population Development September 2024 2024 Programmes Unit
| [ra20000.00 A /A nia Ra2000000
Umkhosi Womhlanga "
Community and Social Umkhosi ) Office of the Mur
lementChidren st et vent ks Womblngs 95130 |1 sueams oo NonGorFacton. 3000000 |/ WA Locaby 30 eptember | N/A W wa Uk o s reprs e
Programmes o Population Development 2024 | Programmes Unit
38000000 /A N/A /A 38000000
b b
Drug Substance Abuse Community and Social ! | office of the Mu
New Project Date of Event EOE Services: Non Core Function- [N/A NA N/A N/A /A N/A Programme by Programme by | Q& feport, Attendance RESIET | anager/ specia
June 2025 Population Development 30 June 2025 30 June 2025 Programmes Unit
N/A N/A In/a N/A N/A
Community and Sacial Provide school uniforms to. | 1000 school uniforms Umzumbe Municipality-
- Namberof s | X5 2CHIE OISO {1y ams | Seris o ore ancon 1100000000 /A wa | wa entity benefciris|TocoC seovied s Reportand G Socalond Commnty
tform to e Population Development services
N/A N/A 000 R1000000.00 R1000000.00
Training of Ward
Community and Sacial Training of Ward Committees | - Offce of the Municipal
2 Date of Training Training of Ward Committees by |1, icsl work streams | Services: Non Core Function- [R720 000.00 N/A /A N/ Wi Committeesby3L |N/A by 31 March 2025 3: Training Report, Attendance | .per) public
31 March 2025 March 2025 Register & GRI
Population Development Partcipation
N/A NA R720000.00 N/A 72000000
Number of Ward . Community and Social 4Ward Committee Offce of the Municipal
n Committee Secretary's ‘;\:’:" Commitiee SECTEAVS. | rypicalwork streams | Servces: Non Core Function- [N/A N/A N/A B 1 B o Secretary's meetings Q1-Q4: Attendance re Manager/ Public
meetings e Population Development | Participation
N/A A N/A /A /A
. Community and Sacial Offce of the Municipal
20 Ward Operati Number of War ati
0 Ward Operational | Number of Ward Plans i Services: Non Core Function- [N/A N/A /A N/ WA N/ 2 20 Ward Operational Pans |yyarg Operational lans Manager public
Plans Operational Plans
Population Development Participation
| [NA /A INA N/A N/A
Community and Social Office of the Municipal
Support Ward Committee and |, Number of Ward 20 Ward Improvement Plans | Typical work streams | Services: Non Core Function- | /A NA N/A N/A A N/A 0 20 Ward Improvement Plans | 5 arg improvement Plans | Manager/ Public
Organized Local structures Improvement Plans |
Well Established Population Development Particpation
Wechanismsto | A A [ [ [
Enhance Public :
Community and Social 4 Reports on Ward Committee Office of the Municipal
Particpation 20wardcommitiee |y por of peports | RePorts on Ward Committee o) or treams | Services: Non Core Function- |N/A NA N/A : B B B Meetings 1-Q4: Quarterly Reports Manager/ Public
meetings held Meetings i
Population Development | Partcipation
/A /A N/A /A N/A
Community and Sacial 4 Reports on Community Offce of the Municipal
80 Meetings Number of Reports 4 Reports on Community Meetings | Typical work streams | Services: Non Core Function- | N/A N/A N/A 1 1 1 1 Meetings Q1-Q4: Quarterly Reports Manager/ Public
Population Development Partcipation
/A /A N/A /A /A
Community and Social Review and adopt 20 Review and adopt 20 Ward Offce of the Municipal
20 Ward plans Number of Plans. peviewand adopt 20 Ward Based |1y icatwork streams | Services: Non Core Function- | N/A NA /A N WA Ward Based Plans | /A Based Plans 03: Ward Based Plans & Councll | .por/ public
fans Population Development A A A NA NA Partcipation
’ Community and Social ) 1 public saf 2 public saf Umzumbe Municipality-
3.2 |Hosting Public Participation |, Number of campaings |2 Public Safety Awareness Typical work streams | Services: Non Core Function- | R50 000.00 N/A N/A /A 1 Public Safety Awareness | N/A Campaigns Campaigns 02and 04: Public Safety Social and Community
events Awareness Campaign Reports
Population Development Services
N/A R25000.00 N/A R25000.00 R50000.00




Intensifiy Governance
Mechanisms

) " it Commi ’ . 1 Audit Commitiee | 1 Audit Commitee 1 Audit Committee Sitting of 4 Audit Committee . o
Appointment and regular Siting of 4 Audit Committee. ) Internal Audit: Core Function 1 Audit Committee Meeting Q1-4: Attendance Register and |Office of the Municipal
S et commitee. | Number of Mectings | e Typical work streams | (nerT Ve Core N/A NA N/A Meeting Meeting Meeting Meetings ngends Manager/Intarna Audit
/A A /A /A /A
Develop and Approve Develop and Approve Internal
Develop and Approve Internal ) ;
202/2022 mternal it o et oere 05830 | Typiclworksreams | "Mernal AuditsCore Function i VA /A NA /A Internal Audit lan for Audit Plan for 2025/2026 by | Q4 Internal Audit Plan & AC | Office of the Municipal
Plan June 20245 Governance Function 2025/2026 by 30 June 20245 |30 June 20245 Resolution Manager/ Internal Audit
/A A /A 7y 7y
Review and approve Audit | Review and approve Audit
Review and approve Audit
2021/2022 Audit g ) Internal Audit:Core Function,| /A N/A /A Committee Charter by30 | Committee Charter by 30 June | Qd: CouncilResolution and | Office of the Municipal
Committee Charter | D21 ©FApProvel Sommittee Charter by 30 une - Typical work sUeams | G omance Function WA A A June 2025 2025 Audit Charter Manager/ Internal Audit
Implementation of Internal
54.2|  Audit Plans, Charters and N/A NA /A /A /A
Other Controls Review and approve Intemnal | el
2021/2022 Internal Audit Review and approve Internal Audit |- Internal Audit:Core Function,| NA NA NA Audit Charter by 30 June Qu: Audit Office of
Charter Date of Approval Charter by 30 June 2025 Typical work sreams | Gernance Function VA A A 2025 Audit Charter by 30.une 2025 |31 the Internal Audit Charter | Manager/ Internal Audit
/A A /A 7y 7y
1 Report:Review of Q4 ) 1 Report: Review of Submit 4 Audit Reports on
. 1 Report: Review of Q1 1 Report: Review of Q3 PMS )
Submit 4 Audit Reports on ) Internal Audit:Core Function,| PMS by 30 September Q2 PMS by 31 March Qi-as: pAC Office of
N Number of Reports | performance Management System | P12 WOk STEAMS | Goyernance Function A A he 2020 PMS by 31 December 2024 | 50,5 by 30 lune 2025 system PMS Audit Reports Manager/ Internal Audit
/A /A /A /A /A

Development and Review of Planning and Development: m‘:g";: :":y‘:;/ms A Adopt Draft IDP by 31 | Adopt Final IDP by 30 Umzumbe IDP by 30 June Offce of the Municipal
6.1 |comprehensive and Credible | 2024/25 FY 0P Date of Completion | Umzumbe IDP by 30June 2025 |Typical work streams 32;2;‘::‘21‘:;;:"’:;:‘9 N/A N/A /A August 2024 March 2025 June2025 2025 ouncil Resolution | Manager/ Development
ic Plan (10P) Planni
Strategic Plan (IDP) (IDPs, LEDs) lanning Unit
erated semi A A A A A
Delivery through Planning and Development: Adopt Fi
61 ; (pt Final SDF by 30 June ’ ;
strategic, Spatialand | | Review of Spatial Development Date of Completi by 30 June 2025 N Core Functon- Corporate |\ A n N/A N/A N/A 2025 Reviewed SDF by 30 June 2025 = Resolui ‘:ﬂ" ice of ;*;;Mllm :lpal'
Lo e Pinning 2 | or ate of Completion ¥301une voi Wt staten panming : Council Resolution Manaer/ evlopmen
(IDPs, LEDs) N/A N/A N/A N/A N/A fanning
Development of Feasibity Development of tate of the. plnning and Development: Draft state of the FinalState of the Development of State ofthe | g1 praft Report Q2: Council | Umzumbe Municipalit
6.5 [Studies, Land Assessmentand | New Project Date of Adoption 31 December [Typi P R1200000.00 NA /A 31 N/A /A 1 Resolution and State of the | Sacial and Community
ncnuition 00 Wide Strategic Planning |30september 2024 |December 2024 December 2024 corvicon
(10Ps, L£0s) 2o oo 00 0000000 TS oy 1 2000000
Community and Social OM Advisory Forum Meetin . Umzumbe Municipalt-
6 -as: i
ustainabi n Number of Meetings (DM 4 |1y Services: Non Core Functon.- [N/A N/A /A ! * ! ! n s Report anutes & Socialand Community
Disaster Mitigation Disaster Management . services
/A /A /A /A /A
. Community and Sacial . ) Umzumbe Municipalt-
g’::’i;’:"’ AWATENESS | Number of Campaings |08 Fire Awareness Campaigns | Typical worksstreams | Services: Non Core Function- | N/A NA N/A 2 2 2 2 s | om Institutions FeHETS socialand Community
Prevention and. . . P: Disaster Management. Services.
‘ Implementation of the Disaster
63 | mitigation of disaster |6.3.2 [n/a N/A [n/a [n/a [n/a
occurrences Community and Social 5 DM Community Awareness ; Umzumbe Municipaliy-
05 DM Awareness Number of Campaings | >0 Community Awareness | ool ork streams | services: Non Core Function- | R500 000,00 N/A N/A 1 2 2 /A Campaigns Q1-Q4: Attendance Registers, | o 1o\ ang Community
campaigns Campaigns e o ore ! Report & GRN. socaen
8 R166 666.67 R166 666.67 R166 666.67 N/A R500000.00
- . Community and Social Umzumbe Municipaliy-
4+ -as: :
4 Trainings/Workshops on DISSSte | icop york streams | Services: Non Core Function- [R50000,00 NA N/A * N * * 4 DM Trainings/Workshops | Q1-Qd: Attendance Registers, |15 ang community
Management Report & GRN.
Disaster Management Services
R12500.00 R12500.00 R12500.00 R12500.00 R50000.00




